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1 Polaris Project: Profile Introduction 

A trafficked victim narrowly escapes her pimp and begins her 

desperate search for help. She is alone – she has no friends to turn to, 

no family to call, and is too frightened to contact local law enforcement. 

There is no time to pause, and each passing minute is essential to her 

survival. If she does not act quickly, there is a high chance that someone 

would recognize her and bring her back to her pimp, who would certainly 

punish her severely for her escape. 

What can she do? Who can she call? Where can she go for 

immediate help? 

The number “1-888-373-7888” is a widely recognized hotline also 

known as the National Human Trafficking Hotline, serving as beacon of 

hope for victims and survivors. This hotline, which is operated by Polaris 

Project, was laminated to provide assistance, hope, and resources to 

those directly affected by human trafficking. Polaris established its 

presence through its close collaboration with government agencies and 

marketing of its hotline in settings such as bathroom stalls at the airport, 

or local salons Through a single message, ‘If in distress, call this 

number’. 
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Today, one would think that Polaris would be a reliable organization for 

immediate rescue and resources. However, recent real-life cases that 

were brought to Counter Trafficking Alliance’s (CTA) attention forced the 

organization to reevaluate Polaris’ intentions. These testimonies range 

from actual victims or families of victims who interfaced with the hotline, 

local organizations who attempted to collaborate with Polaris and reviews 

from previously employed staff members.  As a result, this report was 

conceived.  
 

The contents within this report were framed around a single question 

regarding Polaris Project’s resource and money allocation and how it 

directly served — or failed to serve — victims and survivors. Counter 

Trafficking Alliance’s mission is to eradicate all variances of human 

trafficking, and one of the methods to fulfill that mission is through 

investigative audits of similar organizations within the industry intended to 

meet the needs of trafficking victims, and to inform that grade to the public. 

 

With so many other subjects at higher priority by the media, often 

survivor voices are muffled and silenced, without being given a platform to 

collectively speak on. Slight clues have intrigued us at Counter Trafficking 

Alliance, by being offered some traces of insight that the National Human 

Trafficking Hotline may not be so helpful as it advertises. 

A spokesperson for Pathfinder Shelter, local to South Dakota, 

commented to news group, Kelo Land1, an intriguing detail whilst 

explaining why they keep their doors open to any victim in need:  

“…So that if anyone is being trafficked, there’s a local number that you can call, not 

the national human trafficking hotline because for some survivors that just wasn’t 

enough for them. Survivors need something local right away that they can get to…” 

What exactly could cause an erosion of confidence in a nationally 

promoted hotline? 

 

  

 
1  https://www.keloland.com/news/local-news/efforts-underway-to-stop-sex-trafficking-at-sturgis-rally/ 

https://www.keloland.com/news/local-news/efforts-underway-to-stop-sex-trafficking-at-sturgis-rally/
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1.1 Discovery 

Polaris Project was started in 2002 by Derek Ellerman and 

Katherine Chon shortly before graduating college at Brown University. 

Upon learning about modern day slavery, it was beckoned upon them to 

do something about it. They incorporated themselves as Polaris Project, 

entered an entrepreneurship contest at their college and won second 

prize at $12,500. Soon after, they packed up a U-Haul and moved to 

Washington, D.C. to set up shop. 

First, we must understand the core of Polaris’ organization: the 

trafficking hotline. It is the lifeline which Polaris uses to establish its 

existence. Therefore, it is imperative for the hotline to operate at its most 

efficient – with trained and adequate staff members, easy access to 

services, and readily available assistance. If there is an increase in call 

volume or reports of trafficked victims, it is expected for Polaris to refine 

its operations to meet the needs of its core subjects. 

Polaris describes its hotline in a Hotline Catalyst Program 2report as a 

sound framework which was used in similar anti-trafficking hotline 

programs for Canada and Mexico: 

"Hotlines are inherently complicated operations – requiring human trafficking, 

technology, data, advocacy, and policy acumen all working in sync to build a 

trusted resource that can both reach and serve survivors. When done well, the 

effect reaches far beyond the work done on individual cases, providing a focal point 

to catalyze a national anti-trafficking movement across all stakeholder sectors. 

Polaris’s Hotline Catalyst Program offers specially designed, proven tools, trainings, 

practices, knowledge, and standards related to designing, developing, and 

operating effective, sustainable, and victim-centered national human trafficking 

hotlines. 

Our methods have been tested and refined over a decade, through operating the 

world’s premiere national human trafficking hotline in the United States, and we 

have been instrumental in providing consultation and support to new and existing 

hotlines in seven countries. Led by a team of Polaris global hotlines experts, Polaris 

works closely with each country partner to identify ambitious yet realistic goals for 

their hotline, craft a customized roadmap for getting there, provide guidance on 

how to adapt these practices to different country contexts, and scope out each step 

along the way. Our aim is to accelerate a country’s learning curve, avoid any 

reinvention of the wheel, ensure efficient deployment of resources and ultimately, 

to achieve maximum impact and to get it right the first time." 

 
2 https://polarisproject.org/wp-content/uploads/2020/06/Polaris-2019-AnnualReport.pdf 

https://polarisproject.org/wp-content/uploads/2020/06/Polaris-2019-Annual-Report.pdf


 

6 

 
 

 

 

What is the user journey for the hotline? It is briefly described as the following: 

1. A person (victim, officer, trafficker, family member, etc.) contacts the 

hotline through one of the available communication methods — phone 

call, text, email, online report, or webchat. 

2. An advocate answers the call and may ask specific questions 

depending on the victim’s status. 

3. The advocate (supposedly) documents the report in a system for further 

action, if needed.
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This alone is the only documentation available to describe the call 

journey. Polaris lacks transparency in the post-report process after a 

report is submitted, or if calls are created into cases to then allow follow-

up action. Without clarity or direction, victims, and other callers, are left 

unclear on the expectations and/or outcomes.  

It is noted in their 2019 report that the hotline will not contact law 

enforcement or otherwise take action on behalf of the victim or survivor 

without the person’s consent. But possible actions if allowed to act 

include: putting together a safety plan, finding an attorney, shelter bed or 

a trauma counselor, and in some cases, seeking law enforcement 

intervention. 

There does not appear to be a clear workflow of how a call is 

structured when a user calls in. The world needs reassurance that voices 
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are heard, and Polaris will take action to save, protect, and monitor these 

victims.  
 

 

1.2 Mission 

"Since 2007, Polaris has operated the U.S. National Human Trafficking 

Hotline, connecting victims and survivors to support and services, and 

helping communities hold traffickers accountable. Through that work, 

Polaris has built the largest known dataset on human trafficking in 

North America. The data and expertise gained from two decades of 

real-time trafficking cases was intended to influence strategies that 

hold traffickers accountable, support survivors on their healing 

journeys and address the vulnerabilities that enable the business of 

stealing freedom for profit."   

There are some indicators that there may have been some bumps 

in the road with their mission. Let's take a look at some springboard 

concerns that may bring about a national outcry. 
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1.3 A National Outcry 

On February 27, 2023, the National Association of Attorneys 

General wrote a critical letter to congressional leaders, declaring 

an issue detected within the National Human Trafficking Hotline. 

The letter drafted was a bipartisan submission on behalf of 36 

state and territory Attorney Generals. 

Since 2007, by congressional-authorized funding, Polaris has 

operated the National Human Trafficking Hotline. There is 

dependency of this hotline, by state, to provide necessary 

information and tips that could aid arrests of human traffickers, as 

well as enable victim recovery and rescue. 

It was expected that Polaris would forward these tips to law 

enforcement but in reality, they would only do so in “limited 

circumstances” where adult victims were “self-reporting” and 

“affirmatively” consenting to the report. 

This leaves a major room for error in circumstances where family 

may call on behalf of an enslaved family member, or in 

circumstances where the victim is in a time restricted window. It’s 

also important to remember trafficking is a very psychologically 

challenging situation and often, victims are threatened and 

intimidated to the point of immense fear of repercussions, in the 

event of an official report.   

*See next page for official NAAG letter. 
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If you have ever crossed paths with a National Human Trafficking Hotline sign 

that maybe hangs in bathroom stall, or is hung up in an airport hallway, one would 

read this sign and immediately think this is a promising offer for rescue, help, 

and/or immediate resources. 

 

The usability for this hotline, and its portrayed purpose is crucial for law 

enforcement's work. 
 

"Those tips are crucial to catching criminals, to recovering victims, to uncovering 

evidence of broader trafficking operations, and more. Those tips help local and 

state law enforcement to end trafficking and to help its victims.", stated the 

bipartisan letter to congress. Lynn Fitch, Attorney General of Missouri, met with the 

CEO of Polaris, Catherine Chen (appointed by Alejandro Mayorkas to the 

Homeland security Advisory Council) to discuss the infrequency of the hotline 

reporting adult victim tips to law enforcement.     

"This past summer, Mississippi Attorney General Lynn Fitch met with Catherine Chen, Chief 

Executive Officer of Polaris, to discuss her concerns about the lack of adult tips Mississippi 

was receiving from the Hotline." 
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As we may interpret, time is of the essence with crime tips, but in the world of 

combating human trafficking, these types of crime tips could determine the timing 

of trafficker arrests, and the timing of victim recovery. This is why the immediate 

relay of this type of information is critical within the timing processes of 

investigation. Signatories of this attorneys general letter cited that law enforcement 

would sometimes get human trafficking tips one, maybe two months after the initial 

tip was reported.  

"During last Summer’s meeting, Ms. Chen informed General Fitch that the Hotline was 

beginning to transition away from serving as a tipline to concentrate more on connecting 

survivors with resources. We cannot stress enough how great a departure this is from our 

understanding of the current practices and purposes of the Hotline or how serious a 

detriment it will be to our work to stop trafficking and aid its victims." 

A sharp pivot from Polaris' known objectives of servicing victims was discovered. 

Catherine Chen, CEO of Polaris, by admission to Mississippi's attorney general 

gave insight to why there seemed to be deficiencies in Polaris Project's 

performance to maintain the promises of their National Human Trafficking Hotline. 
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1.4 Forced to address the issue? 

The National Association of Attorneys General issued their letter February 27, 

2023.  Two days later, on March 1, 2023, Polaris issued a press release 3in what 

seems to be an attempt to clarify and "address" the National Human Trafficking 

Hotline's role in survivor services. 

 
 

 

 

As the CEO of Polaris admitted, "...the Hotline was beginning to transition away 

from serving as a tipline to concentrate more on connecting survivors with 

resources." Although, this is a strive away from what they initially committed to 

doing, as well as what the public interprets their federally funded services to be.  

 
3 https://polarisproject.org/press-releases/polariss-statement-on-concerns-related-tothe-national-human-

trafficking-hotline/ 

 

https://polarisproject.org/press-releases/polariss-statement-on-concerns-related-tothe-national-human-trafficking-hotline/
https://polarisproject.org/press-releases/polariss-statement-on-concerns-related-tothe-national-human-trafficking-hotline/
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This press release seems to be an attempt to damage control the public's 

perception along with other measures that were onset because of this discovery. 

 

In swift timing, immediately after this call for transparency was issued 

regarding the National Human Trafficking Hotline, Florida representatives, 

Laurel Lee (R) and Kathy Castor (D), introduced the National Human 

Trafficking Hotline Enhancement Act4, which would mend the gap between 

the hotline receiving human trafficking crime tips and obligating them to 

report them immediately to law enforcement (as the governing body 

perceived the hotline was operating in the first place). 

  

 
4 https://laurellee.house.gov/media/press-releases/rep-laurel-leeintroduces-human-trafficking-hotline-

enhancement-act 

https://laurellee.house.gov/media/press-releases/rep-laurel-lee-introduces-human-trafficking-hotline-enhancement-act
https://laurellee.house.gov/media/press-releases/rep-laurel-lee-introduces-human-trafficking-hotline-enhancement-act
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Catherine Chen explained to The Washington Post 5 that reporting 

every human trafficking call would hinder the caller's trust. She suggests 

that the proposed legislation obligating them to do so is "an existential 

threat." 

“We believe law enforcement has to be part of the solution,” she said. “But this idea 

that you can mandate that the hotline report every single bit of information 

whenever it is that law enforcement wants it fundamentally reverses the trust that 

we’re trying to build with victims and survivors. And they will absolutely stop calling 

us.” 

 

 

 

 
5 https://www.washingtonpost.com/nation/2023/07/07/human-sex-traffickinghotline-victims-police/ 

https://www.washingtonpost.com/nation/2023/07/07/human-sex-trafficking-hotline-victims-police/
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Mississippi Attorney General Lynn Fitch has since communicated via 

Twitter6 that any tips for suspicious activity should be forwarded to her office. 
 

 

 

 

 
6 https://twitter.com/LynnFitchAG/status/1679956715893329920?s=20 

 

https://www.washingtonpost.com/nation/2023/07/07/human-sex-trafficking-hotline-victims-police/
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1.5 Federal Evaluation 

It is worth noting that the Health and Human Services  
Department's Office of Planning, Research, & Evaluation (Administration for 

Children and Families) seems to be closing in on a 7-year evaluation of the 

National Human Trafficking Hotline7. The evaluation would result in describing the 

National Human Trafficking Hotline's: activities, procedures, staffing, outcomes for 

callers, partnerships between service providers and law enforcement, and to 

elaborate on key performance indicators (KPI's).  

We at Counter Trafficking Alliance eagerly await the outcome of this evaluation, 

should the results be published publicly. 
 

  

 
7 https://www.acf.hhs.gov/opre/project/evaluation-national-humantrafficking-hotline-program-2016-2021 

 

https://www.acf.hhs.gov/opre/project/evaluation-national-human-trafficking-hotline-program-2016-2021
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A possible indication that at least one of these metrics does not reflect very 

well is where Polaris would be obligated to "...also provide time-sensitive tips 

to appropriate local, state, or federal law enforcement authorities." Through 

what we have learned in the bipartisan Attorney Generals’ concern, 

submitted to congressional leadership, there seems to be inconsistency with 

at least that key performance indicator. 

These points are only the beginning for us. There are many facets of 

concern with the hotline that is marketed as the top resource of the United 

States for human trafficking. In this report we will explore areas that we feel 

need to be addressed. These concerns affect the holistic landscape of the 

counter-trafficking industry and the victims/survivors they aim to help. 

 

 

 

 

 

 

 



 

24 

2 Testimonies and Grievances 

In the introduction of this organizational profile, we explored a 

springboard of concerns regarding the federally funded National Human 

Trafficking Hotline. One of the most prominent concerns being that there 

seemed to be a disconnect between law enforcement and vital crime tips 

in relation to human trafficking. In this section we pivot to a related and 

troublesome scope: victims having trouble reaching the hotline. 

We were connected to some individuals that had personal experiences 

calling into the hotline. Their experiences are weighed against the resources 

that are claimed to be allocated towards potential victims and survivors. 

The ladies interviewed have been given aliases to protect their 

identities, and have given us permission to publish their stories. 

2.1 Jessy Rescues Maria 

*Denotes name replacement by alias name 

Jessy* is the rescuer of Maria*. Jessy is an active woman of faith. She 

participates in street outreach to support and feed the homeless. One 

day, one of her ministry partners, Jake*, made her aware of a young lady 

that was known to be in a dire situation of some form of abuse. Jessy 

went out to talk to the young lady, who had been panhandling at a 

shopping center, and learned her name by Maria.  

Jessy described the state that she found Maria in: her clothes were 

worn down, she was wearing a tattered wig, she was skinny and 

malnourished, and even had a busted lip. Jake always made it 

known to Maria that if she ever needed food, a shower, or any basic 

necessities, she could reach out to him for help. Jessy spoke into 

her that day, and encouraged her for a better life by telling her of her 

worth and God’s plan for her, and Maria was very moved by those 

encouraging words and cried.  

They parted ways for the day, and Jessy went home. That night, 

Jessy could not stop thinking about Maria’s condition, and how 

impacted and moved she was as soon as she was encouraged. 

Jessy felt compelled to outreach again. She had her fiancé drive her 

back to where she had once found Maria, and was shocked to see 

Maria panhandling again. Jessy greeted her, gave her some 

charitable gifts, and offered to buy Maria dinner at a local restaurant. 
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Maria refused the dinner on the account that she was required to 

stay out to panhandle for money. Confused, Jessy left Maria to do 

what she felt obligated to do and went home.  

 

Jessy received a phone call from Jake, her ministry outreach 

partner, that Maria was with Jake and seeking emergency help. It 

was there where Maria admitted that she was being forced to 

panhandle by her relative and work for them in his workshop for 

extensive hours with no pay. She would get physically abused by her 

relative if she fell asleep from overnight hours in the workshop, or 

didn't collect the required quota while panhandling. Jake relayed this 

to Jessy and she decided to help. After providing Maria with safe, 

temporary shelter, Jake was told that Maria's abuser was searching 

for her. Jessy knew her priority was to get Maria to safety and find 

her a living situation as soon as possible. With her fiancé’s 

agreement, she took Maria in, momentarily until something more 

long-term became opportune. After some time, allowing Maria to 

recuperate and rest, the search for rehabilitative aid began. 

 

Jessy called the National Human Trafficking Hotline with the 

intention to receive aid and resources for Maria. Jessy and Maria 

both waited for a total of 48 minutes. Jessy made the first attempt, 

and despite the automated call prompt emphasizing large call 

volumes and wait times, both Jessy and Maria continued to stay on 

the line with hopes of finding housing. Finally, after 5 minutes, the 

queue music stopped, and Maria updated Jessy that it appeared 

they might get in touch with someone. Then the call was abruptly 

ended. Stunned, the ladies attempted a second time.  Again, the 

prompt was heard, and the ladies are forwarded to a hold once 

more. This time the call hold lasted about 40 minutes, and once 

again, when the line appeared to be picked up, the call was 

terminated again. After nearly an hour of being on hold, they decided 

that their chances of getting in touch with Polaris were minimal. 

Instead, they looked for other resources. 
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*Recording of outbound call (survivor and rescuer) to the National Human 

Trafficking Hotline available online* 

         Call log outbound to the National Human Trafficking Hotline, correlated with recording above. 
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2.2 Christina Rescues 

*Denotes name replacement by alias name 

Christina* manages a small non-profit dedicated to rescuing trafficking 

victims in need. Unfortunately, Christina does not receive external 

funding. The scenarios of her rescues vary, which also means that the 

resources can vary as well. These critical resources can be anything 

from food, clothes, shelter, therapy services, etc., and obtaining them is 

always a challenge.  

Her experience exposes her to a wide range of victim circumstances. 

For example, in one instance, Christina got word of a mother escaping 

her pimp with her children in tow. She had close to nothing in her 

organization bank account. The rescued mother and her children needed 

a safe place to stay and were in dire need of food. Desperate for help 

and resources, Christina quickly thought to call The National Human 

Trafficking Hotline as they are promoted offering such services.  

Christina called the number… and waited. She continued to wait for 

someone to answer for 47 minutes. Frustrated, she hung up and tried 

again, and finally a live representative answered. Christina’s simple 

request was to obtain resources that would be locally available to her 

rescue. What she received next was an email with a few bullet points 

and three shelters nearby: no coordination, no meal vouchers provided, 

no mediative communication between resources… just an email to a 

rescuer in immediate need. While resources in a time of need are 

appreciated, the nature of this type of response seems incongruent. 
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An email response from the National Human Trafficking Hotline to a call for help and resources 1 of 3 
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An email response from the National Human Trafficking Hotline to a call for help and resources 2 of 3 
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An email response from the National Human Trafficking Hotline to a call for help and resources 3 of 3 
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Christina had immediate, first-person contact with the trafficking 

victim. She needed immediate assistance with safety and housing, 

where time is of the essence. 

A scenario like this also provokes a question. Why doesn't Polaris 

have a designated line or point of contact for service providers, like 

Christina? They are marketed for hope and help. 

Service providers are on the front lines caring and rehabilitating 

survivors from the point of recovery. The hotline is the point of entry for 

victims as well as counter-trafficking professionals. 

Another route presented itself to Christina, when an aftercare 

acquaintance made mention of the announcement of a new Survivor 

Resilience Fund, hosted by Polaris. 

On May 10th, 2023, Polaris held an event to announce the "Polaris 

Resilience Fund", where actress, Ashley Judd, made a speech in 

support. This is supposed to be a cash-assisted program for survivors, 

to assist them through recovery. 
 

 

Facebook event announcing the launch of the Polaris Survivor Resilience Fund 
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 Right now, there is no simple way to apply for this fund. This initiative is not 

promoted anywhere on their main page. By searching we found some 

information8 describing the initiative, but still, no way to actually apply, at the 

moment we observed. 

 

 
 

 
  

 

 

 

 

 

 
8 https://polarisproject.org/the-resilience-fund/ 

https://polarisproject.org/the-resilience-fund/
https://polarisproject.org/the-resilience-fund/
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 Christina made one more effort to hopefully receive assistance from this newly 

announced fund. She was on hold for 40 minutes, until she could not hold on 

any longer. She tried again another day. After holding for over an hour, she got 

in contact with a hotline representative. Christina expressed her interest in 

receiving assistance and was told to send an email to one of their internal 

contacts. When she wanted more clarification about what the Survivor 

Resilience Fund process entailed, she recalled that the conversation was cut 

short. 

 

Attempt proofs for calling the National Human Trafficking Hotline  
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Counter Trafficking Alliance team was able to obtain two contact emails in 

relation to the Survivor Resilience Fund, when we asked via calling the National 

Human Trafficking Hotline. As we do actually service aftercare ministries and 

catalog their needs, we were a perfect use case to inquire on such a scenario. We 

sent a simple inquiry email, curious to know the criteria to apply for such a fund. To 

our disappointment, the message reported immediately "undeliverable". We tried 

sending the same email from two separate email servers and received the same 

result. 
 

 

 

The email seems to prompt a "catchall" automatic rejection error, which is accompanied by a response message 

"A delivery loop was detected which causes this email to be undeliverable."  Email attempt 1 of 3. 
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We tried from two other separate email servers just to receive the same result. 

  

 

 
Email attempt 2 of 3 
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Email attempt 3 of 3 
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This is a grave concern that must be fixed, given the nuance of communication 

being had with survivors through that address. 

 

Prior communication thread between a non-profit aftercare and The National Human Trafficking Hotline in 2022 

Although the hotline directly gave us these two emails to inquire upon the 

Survivor Resilience Fund, we went ahead and searched for perhaps another 

contact email that would give us better results. With additional research we found a 

contact email on the Polaris website, and sent an inquiry with no response as of 

yet. 
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2.3 Alice and Her Forgotten Daughter 

*Denotes name replacement by alias name 
 

Alice* is the mother of Janet*. Alice answers the phone, she is soft spoken 

and begins to recount her experience. There is pain behind her voice. She 

prefaces her daughter's story by explaining that she had no concept or 

knowledge of what human trafficking even was. She was in a season of 

worrying for her daughter, Janet. Janet went missing and would spend some 

time away from her family. 

Alice called the National Human Trafficking Hotline and explained her 

worries for her daughter's safety at the time, giving them symptoms of her 

absence. The feedback Alice received from the hotline was that there was 

nothing that could have been done at the time if Janet would not willingly 

leave her trafficking situation. But in the case that she did, Alice could call 

the hotline back on her daughter's behalf. 

Alice made a second contact with the National Human Trafficking hotline 

about a year later. Janet's trafficker had transported her through various 

states and had finally called her mother at a chance that she got away from 

him. Janet stressed to her mother that if her trafficker found her, he would kill 

her. Having been transported so often, Janet did not even know where she 

was when she called her mother. Immediately, Alice advised Janet to go find 

the nearest person and let them know she needed emergent help. Janet 

found a security guard and went into safety momentarily. Whilst Janet was 

being accommodated by the security guard and eventually the police, Alice 

was on the phone with the National Human Trafficking hotline. Police arrived 

on the scene and arrested the trafficking suspect. Alice trying to find 

resources for her daughter through the hotline found herself unsuccessful. 

The National Human Trafficking Hotline did not have resources for Janet in 

the area from which she was rescued. 

 

The police questioned Janet for hours into the early morning. Janet was 

hungry and traumatized. The only thing offered to her during those long 

hours was a bag of chips. The police took her back to the same motel she 

was trafficked out of, and later arranged a contact from a homeless shelter 

to accommodate her. Alice, without any help or assistance, paid out of 
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pocket for Janet's travel. Janet then got home, thinking she could put this 

horrible experience behind her. But unexpectedly, her trafficker was bailed 

out days after his arrest. Shortly after his bail, Janet went missing.  

In a panic, Alice called police and explained her daughter being forced to 

leave against her will.  When an officer arrived, Alice explained that he was 

more-so trying to pacify her at that moment, without any prescribed actions 

or resolve. Because of this, Alice tried the Human Trafficking Hotline again. 

 

 At this point, Alice had called the hotline so often that they recognized 

her when she called in. Again, she sought help from this dedicated hotline, 

and they advised her to call back with any known new activity of her 

daughter. Alice tracked her daughter through Backpage.com (Website has 

since been seized by the FBI), and would call in her activity as advised to 

the Human Trafficking Hotline many times. Alice tracked every single 

movement as she would observe her daughter being featured in various ads 

day by day, state by state. Other intricate details were given to the National 

Human Trafficking Hotline, through some communication Alice would have 

with Janet such as license plate numbers, hotel names, hotel numbers, 

timestamps, etc. 

 One day when Alice called in to report more of her daughter's activity to 

the National Human Trafficking Hotline, including her daughter's latest ad on 

Backpage, she was then advised not to call in any longer. The hotline 

representative noted that they were turning this information over to the FBI. 

Frantic, Alice called the FBI to verify if a case opened on her daughter's 

behalf. No such case was started, according to the FBI. After checking 

thoroughly, it seemed to be that the hotline got her to stop calling in. Days 

later, Janet was thought to be murdered by her captors, causing devastation 

to Alice. All her attempted efforts to save her daughter to be overthrown into 

an unsolved mystery. 
  

After some time since her daughter's tragic mystery, Alice decided to start 

a non-profit herself. Hoping that the hotline may have improved since her 

previous efforts to help her daughter, Alice tried again with future scenarios 

of rescue and needed resources. Sadly, Alice was faced with 

disappointment. She recounts holding for a representative to answer for 

unreasonably long periods of time.  
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 Ultimately, the final time calling in to the National Human Trafficking 

Hotline for Alice was in the turn of trying to get a survivor to a safe place out 

of her state. The survivor was being pursued by her traffickers, so this was a 

pretty immediate ask. The National Human Trafficking Hotline attempted to 

place the victim within the same state, in a safe-house that was no longer 

operational. 

 To this day, Alice is very confused about the internal operations within 

Polaris, who owns the  National Human Trafficking Hotline. Aside from the 

many failures and insufficiencies to receive help through the hotline, one of 

her major concerns is the information she fed them. Where did it all go? How 

does the information get used or documented? Who obtains access and 

who else receives this information? Plagued with unanswered questions, 

Alice copes the loss of her daughter, hoping that a mother never 

experiences a similar fate.                                                                                                                                                                                                                                          

 

 

 

 

2.4 Disgruntled Employees 

Curious as to how operations were running internally, we took a look at 

career websites to see the conversations happening concerning the internal 

dialog at Polaris jobs. 

Off the bat it was not an overall positive outlook. Current and former 

employees alike echoed multiple common denominators, amongst various 

ratings, that seemed to illustrate perpetual failures within Polaris' system of 

operations. Many repetitive themes consisted of: 

Poor leadership, biased promotion, growth limitations, under-staffing, 

overworking, high turnovers, and low pay. 
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"I do not see this organization heading in the right direction 

at all, find a different org if you do not want to have a career 

that feels like a downward spiral." 
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"The hotline is almost like a sweatshop- every call is timed, 

and every micro-task is monitored and timed by 

management. There's much lipservice to wellbeing and 

mental health but NOT EVEN CLOSE to enough is 

systemically done to address the reality of dealing with some 

of the darkest nightmare situations that exist in the world." 
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“Someone please make this make sense. Leadership refuses to 

give staff raises and hire more people for the hotline. The hotline 

is functioning below capacity at all times. The CEO does not care 

and will make false promises all the time. They say that they do 

not have money to give raises, but it’s not true, they just spend 

towards other things. And the ones who suffer the most…it’s the 

victims who are waiting in line for hours and hours to get help 

and advocates are not able to fully support the. This organization 

should not be allowed to run the hotline.” 
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2022 Employee Review 

 

"This non-profit was built to serve survivors. Yet, they can't 

even properly train advocates or keep the hotline fully 

staffed...the reason why this place is not thriving anymore 

and why their call volume is so high and wait times are long 

is because there is not enough people.” 
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"Unfortunately, talented employees are often held back by 

overcontrolling leaders. Leadership is poor with little experience 

outside of the organization and therefore, lacking direction and real 

impact." 
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"Hotline advocates are disposable. You can spend 3+ years in a role, 

perfecting your skills, saving lives, enduring secondary trauma and 

being a top advocate but that does not mean you have value to 

management. There has always been a disconnect between the hotline 

staff and those who work in other departments..." 
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"Upper level management is dismissive of hotline employees and their 

needs. C-Suite level is aloof and very disconnected from hotline staff. 

Good staff are worked into the ground with very little opportunity for 

upwards mobility or pay raise, leading to a constant exodus of the highest 

performers." 
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"Polaris prided itself on being innovative and data driven. It 

never applied this approach to examine and address its own 

failures.” 
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"What advice and training they do give to address these 

calls are inconsistent, conflicting and at times harmful. The 

training you receive from management would differ or be 

ignored by some hotline advocates." 
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These are just fractional examples of some grievances either by the 

industry or by victims needing to reach the hotline for it's heavily 

marketed resources. We sit back and wonder, if this is just by our 

own inquiry, searching for these testimonies for whoever was willing 

to speak up, how many other testimonies are out there that have 

gone unnoticed or are fearful to speak up?  

Up to this point, we wonder how many victims may have been 

shorted, or lost due to this convoluted process? How many faced 

critical situations after trying to escape? 
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3 Overall Financial Expenditures 

The financial expenditures of a non-profit organization is a health 

barometer and helpful insight to the many components they actualize, 

measured up against their mission statement. 

The Counter Trafficking Alliance (CTA) research team were self-

assigned to collect, dissect, review, and validate all resources and data 

in order to answer one question: 

How are funds allocated to support Polaris, and most importantly, are 

the funds appropriately addressing services created to assist and 

ensure the safety of trafficking victims? 
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The Polaris 990 Tax Returns 

To confirm the credibility of any organization and its commitment to 

its mission, the best place to begin is the organization’s tax returns. We 

examined Polaris federal tax records year by year to detect a pattern to 

how these financial expenditures help trafficking victims or programs 

directly. 

 
 

These returns are publicly made available through the Polaris website9, 

alongside access through the IRS10. For forms we could not locate we 

utilized ProPublica11, a site that catalogs non-profit tax returns. Surprisingly, 

copies of Polaris’ tax records were only available up to the 2020 tax year, 

until recently in 2023 the 2021 tax returns were finally made available. After 

thoroughly reviewing the returns, we detected several concerning and 

questionable areas in the tax forms. Those sections are: Salaries, 

operational expenses, single donor contributions, funded programs, and 

miscellaneous discrepancies. 

 
9 https://polarisproject.org/financial-information/ 
10 https://apps.irs.gov/app/eos/ 
11 https://projects.propublica.org/nonprofits/ 

https://polarisproject.org/financial-information/
https://apps.irs.gov/app/eos/
https://projects.propublica.org/nonprofits/
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3.1 Total Revenue Breakdown 

Below are depictions of Total Revenue for the last five years. This 

information is broken down on the "Statement of Revenue" within the 990 

tax form. (Part VIII) 

For 'Program Service Revenue' being 0 for both 2020 & 2021 we'd like to 

notate it could have been due to COVID-19 lockdowns. Based on these 

depictions, Polaris Project receives a majority of their revenue from "other 

contributions", though they aren’t required to expand on what exactly that 

entails. 

 

 



 

54 

*Interactive pie graph of data available on our website12* 
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12 https://countertraffickingalliance.com/watchdog/polaris-project-profile-financial-expenditures 
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3.2 Corporate Partnerships 

Indicated in their 2019 Annual Report, Polaris receives much support from 

corporate partnerships.  These can be valued at cash value and/ or by pro bono 

services. Below is a table illustrating such partnerships and their rating based on 

level of support.   
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Given these partnerships, it becomes a daunting task to reconcile what 

category of revenue this belongs under. We would consider this to be "Non-

cash Contributions", a category within "Total Revenue". However, 990 filings 

over the years do not seem to reflect this transparently. 
 

 
 

For example, in 2017 Polaris Project announced their partnership with Delta 

Airlines. Along with a $1 million dollar donation, Delta also opened the 

opportunity for their customers to donate their SkyMiles via their SkyWish 

Program.  
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Helpful insights could include their continual partnerships value amount, 

annually. Most importantly, transparency offered to how these services help 

victims and survivors directly would be ideal. 

 

 
 

3.3 A quick 990 'Functional Expenses' understanding 

We will be reviewing several parts of Polaris Project's 990 forms, however, in 

doing so let's just take a moment to understand the meaning behind 'Functional 

Expenses' (Part IX). 

Functional Expenses is a bird's eye view one would make to know how an 

organization allocates their money to accomplish their said mission. Those 

allocations would be put towards whatever functions (may it be rent, salaries, 

overhead, etc.) that make an organization functional towards that mission. 

The three types of 'functions' 

There are three categories of functional expenses. 
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Program service expenses This can be thought of as 'charity'. Costs and 

expenses that are associated with any programs or services that contribute 

towards fulfilling that organization's declared charitable mission. A portion of one 

expense can be categorized under this, such as salaries, materials, advertising, 

travel, etc. 

 

Management and general expenses You can think of this categorical expense 

as 'overhead'. Costs and expenses that contribute toward functions and 

operations of the organization but, are do not necessarily directly contributive 

towards the organization's mission. Some examples that could file under this 

category are items like office supplies, office utilities, salaries, or office rent, etc.  

 

 

Fundraising expenses These are costs and expenses that are directly related 

to the organization raising money. Some examples of this expense can be event 

costs, advertising, salaries, etc. 

Understanding these three categories of functional expenses will be valuable as 

we progress through this review. 
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3.4 How much Polaris claims to spend on charity  

 

An investigation by Counter Trafficking Alliance found that Polaris 

Project claims to have spent approximately $60,230,125, or on 

average, 76¢ on the dollar to program services (charitable programs 

and services) in the last eight years (2014-2021), and on average 79¢ 

on the dollar for all 19 years in operation. 
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As a reminder the mission of Polaris Project is stated on their 

website,  

"...Since 2007, Polaris has operated the U.S. National Human 

Trafficking Hotline, connecting victims and survivors to support 

and services, and helping communities hold traffickers 

accountable..." 

With this being reminded, we would expect the average 76¢ on the 

dollar to do just that, connect victims and survivors to support 

services, as well as help communities hold traffickers accountable.  

We just explored through some testimonies and grievances that 

would illustrate otherwise. At least some survivors and aftercare 

professionals are not getting the sufficient resources they call in for. 

Also illustrated in our introduction, from what we can observe of the 

bipartisan Attorney General’s letter to congressional leadership, there 
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are tangible concerns with crime tips not being shared with law 

enforcement in at least 36 states (36 Attorneys General signatures) 

that would be vital to human trafficking investigations.   

The other portion of their Program Services is the data repository 

and reporting. Keep in mind that this would include salaries and 

compensation, however, if there is at least some evidence of their 

measures failing, and the need for it to require the eyes of 

congressional leadership, our question ensues how exactly their 

average 76¢ on the dollar achieves their mission? 

 

 

“If we want to end sex trafficking, we have to make sure that 

people have the things they need – money, love, safety, hope – 

so they do not have missing pieces in their lives. Because if there 

is a missing piece in a person’s life a trafficker will promise to fill 

it.” 
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3.5 Salaries 

 

Executive compensation totaled out to $4,653,283 for the last eight years 

(2014-2021), $4,435,377 of that total compensation is seen between 2018 

and 2021 (a spike). Odd that it would spike during the COVID ladened 

years, where donations and charity received plummeted.  
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According to their tax returns, C-level executives were compensated 

surprisingly well. For instance, the graph below highlights Bradley Myles, 

the former Polaris CEO, from 2010 to 2019, and his compensation over the 

course of his tenure. He received significant bumps in his pay each year, 

2018 being his highest ever. 
 

 

Though this steady trend raises questions regarding pay, what is more 

imperative is whether Bradley Myles’ leadership and the state of the 

organization justified his increase each year?  

 

While we have no way of knowing official reasons for the steep raise, 

we can reference year 2018 overview13 and see that year was in the 

red once again. What organization would authorize a pay raise during a 

deficit? 

 
13 https://projects.propublica.org/nonprofits/organizations/30391561 

https://projects.propublica.org/nonprofits/organizations/30391561
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The trajectory continues. Proceeded by Catherine Chen, who became the CEO & 

Executive Director in 2020, she also continued this trend of an ascending salary.

 
2021, Chen received a salary increase of over 40k. 

 

Let’s step back to understand salaries, wages, and other expenses within 

the Functional Expenses to put this in more perspective. 
 

 

Knowing that salaries, wages, and benefits can be categorized three different 

functional ways (program services, management and general expenses, and 

fundraising expenses), our curiosity lead us to look at these salaries and wages 

in proportion to the absolute total amount of all functional expenses, despite 

category. 

Here is a visual example of how we will target these figures. 
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With this example, we translated this inquiry for the last five years. Out of all 

functional expenses, on average, nearly 8% went to ‘Executive compensation’, 

47% went to ‘Other salaries and wages’, 1% went to ‘Pension contributions’, 

11% went to ‘Other employee benefits’, 5% went to ‘Payroll taxes’, 32% went to 

Remaining expenses. Less than 1% went to Grants whether foreign or 

domestic. 
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Recalling 2018 being a deficit year, notice Polaris spent nearly half of all expenses on 
employee compensation. 
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3.6 Organizational financial health 

Let’s look at the organization’s performance over the years and the health of 

its financial statements.  

In the graph below, the 'Total Revenue' documented in Polaris’ tax returns 

since its inception is illustrated, along with its Functional Expenses and Net 

Income. Nonprofits, such as Polaris, rely primarily on public donations to 

generate revenue, and secondarily, rely on grants to supplement other areas of 

the organization, primarily to support program services. Generally, an 

organization that is financially solvent would have a positive Total Revenue and 

Net Income. When Net Income is negative or the margin is relatively small, it 

signifies that the organization’s functional expenses are either too high or the 

revenue margin is not wide enough to offset the functional expense. 

For instance, in 2013 Polaris’ total revenue was $5,647,686 and their 

functional expenses were $6,450,639. As a result, their net income was 

negative. Despite being in the red, CEO of that year, Bradley Myles actually 

increased in salary compared to 2012. This type of volatile performance 

raises questions over the health of this nonprofit, especially with its 

exuberant executive salaries. 
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3.7 Operational & Program Expenses 

Aside from the salaries and inconsistent profit margins, Polaris 

has mentioned repeatedly in their mission statement, that it is 

known for two things: The National Human Trafficking Hotline, 

and their data analytics. Below are reported program expenses. 

The program expenses lack intricate clarity, as the 

explanations, if offered, are vague. 

There are various program service break-downs in the 

"Statement of Program Service Accomplishments" in some 

federal tax documents’ various years. This statement describes 

the organization's program service accomplishments for each 

of its three largest program services, as measured by 

expenses. For this example, we are going to look at tax year 

2020… 
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990 Tax Return 2020 

 

For 2020 Polaris listed on line 4a, $969,813 for "Learning, Innovations and 

Data Systems", which we assume correlates to their "Data Driven Movement", 

as stated in their 2020 Annual Report. 
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Polaris Project 990 filing year 2020 

 

 
 

2020 Annual Report 
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The listing for line 4b has a $4,848,627 expense for the National Human 

Trafficking Hotline. Something worth noting are their mentioned contributors and 

collaborators. It is indicated that the National Human Trafficking hotline, that is 

promoted as the go-to resource for trafficking victims, had some funding from the 

U.S. Department of Health and Human Services, Office On Trafficking In 

Persons, and The Texas State Governor's Office. 

 

Polaris Project 990 filing year 2020 

Finally in section 4c, there lists a mission focus on labor trafficking at an expense 

of $1,235,519.  

 

Polaris Project 990 filing year 2020 
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3.8 Curious Discrepancies 

Upon our analysis, some observations grew curious as we identified a few 

differences between their publicized 2020 Annual Report and their 990 federal 

tax filing.    

In one instance, we see that their annual report details that they reported 

$8,903,741 in Total Revenue for the year 2020, including contributions and 

grants, program service revenue, and investment income. On their annual report, 

it details that they had a total revenue of $15,999,766. A simple question: Why 

the major difference? 

 
Polaris Annual Report Year 2020 compared to 990 tax filing Year 2020 

 

Recounting a few sections above, we reviewed a ‘Total Revenue’ breakdown 

and covered our curiosity with Corporate Partnerships.  As we've pointed out the 

Total Revenue discrepancy above, between the actual 2020 990 tax filing and the 

2020 Polaris Annual Report (left image), we want to direct your eyes to a line 

item, 'Pro-Bono Services'. It seems to be a significant figure, $6,576,282, 

indicated in their revenue summary, whilst it is not clear if this portion is 

accounted for within any of the official 'Total Revenue' categories within the 

actual 990 filing for 2020. 
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Polaris Annual Report Year 2020 
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When we look at the "Statement of Revenue" within the 2020 tax forms, we do 

not see a value connected to the 'pro-bono- amount. 

 

 

 

 

Is this amount accounted for in the tax forms? 
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The same discrepancy inquiry applies with the Total Expenses, $13,135,393 is 

reported in the 990 tax form, while $19,204,980 is detailed on the 2020 Polaris 

Annual Report. 

 

Polaris Annual Report Year 2020 compared to 990 tax filing Year 2020 

 

Worth pointing out: There is a crossed out "2020" on the front of the 990 form, 

with an 'x' and '21' overriding the year. As you can see notated on Part A, it 

notates the tax filing year for 2020. This was the 990 made available on the 

Polaris website.  
 

 
Polaris Project 990 filing year 2020 

We would like to indicate that at the bottom of this financial summary notates that 

the financials "are pending audit completion and Board approval." Since 2020, no 

other amended federal tax forms can be found. 
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Polaris Annual Report Year 2020 

We will take a look at another example of some possibly deceptive reporting out 

to the public. In 2012, Polaris published a ten-year retrospective14 look at the 

growth of their organization.  

Reporting on historical finances, Polaris listed out the latest decade's worth of 

revenue and expenses. The figures reported for 2004 were not accurate. 

 
14 https://polarisproject.org/wp-content/uploads/2019/12/Polaris-Ten-Years-of-Impact.pdf 

https://polarisproject.org/wp-content/uploads/2019/12/Polaris-Ten-Years-of-Impact.pdf
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Polaris Annual Report Year 2004 compared to 990 tax filing Year 2004 

As you can see, the original tax filing for 2004 reported Total Revenue at 

$465,215 and  

Total Expenses at $181,156. Polaris amended this filing in October of 2006. The 

amended Total Revenue was updated to $204,452 for 2004, and Total 

Expenses amended to $189,778. The ten year retrospective was published 

many years since the amended filings, to which it still published the original 

revenue and expenses figures, rather than the amended ones. 
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Stay on mission... 

On top of Polaris Project's mission to connect victims and survivors to 

resources, the other side of their mission statement highlights their faculty of 

data that consists of what is documented from calls to their hotline. 

"...Through that work, Polaris has built the largest known dataset on human 

trafficking in North America. The data and expertise gained from two decades 

of working on trafficking situations in real time informs strategies that hold 

traffickers accountable, support survivors on their healing journeys and 

address the vulnerabilities that enable the business of stealing freedom for 

profit." --Polaris Project About Us Section 

We have mentioned the concern with crime tips not being properly shared 

with law enforcement in our introduction. There are also criticisms that loom 

around the quality of data that Polaris reports. We will explore this more 

within the 'Data Repository' section of this organizational profile.  

These financial expenditures are only an emphasis within Polaris Project's 

Key Performance Indicators. Our analysis seems to only scratch the surface 

on many questions that could be asked in regards to how these 

expenditures positively impact victims and survivors of human trafficking. 

Can some unexplained inconsistencies be a somewhat of an answer to so 

many grievances, both internally and externally? 



 

 

4 Why is this Number Everywhere? 

The National Human Trafficking Hotline (NHTH), a well known, and 

highly distributed phone number. We see the posters donning the number 

with assurance of help to victims. But, how is it adhered everywhere? Did 

they partner with every local business, federal agency, and NGO to 

distribute the posters? No, the distribution of the NHTH number starts with 

the endorsement by a very important and foundational piece of legislation. 

Although, the relationship with the federal agencies was long fostered 

before the existence of the Hotline. 

4.1 Victims of Trafficking and Violence Act 

In 1999, Representative Chris Smith introduced legislation that would 

be considered the first of its kind. It legally defined trafficking and opened 

doors to the preventative funding we see today. Named Victims of 
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Trafficking and Violence Act15 (TVPA), this bill passed in October of 

2000, after a year of amending and voting. As Chris Smith recalls in an 

interview with "colleague" Katherine Chon16, 

"Much of the TVPA was opposed by the administration at that time….Bill 

Clinton. And then he signed it. So, all's well that ends well." 

-Chris Smith 

Over the years the bill had been re-authorized and amended a total of 8 

times and became known more popularly as the Trafficking Victims 

Protection Act (TVPA). 

When it was first passed in 2000, it authorized the then President (Bill 

Clinton) to establish a hand-picked Interagency Task Force that would be 

chaired by the Secretary of State. It also authorized the Secretary of 

State to establish, within the Department of State, an Office to Monitor 

and Combat Trafficking, that would then provide assistance to the Task 

Force. It created new crimes regarding trafficking, that included the 

option of restitution to victims, and gave non-citizen trafficking victims an 

opportunity to gain citizenship.  

  

 
15 https://www.congress.gov/bill/106th-congress/house-
bill/3244?s=4&r=1&q=%7B%22search%22%3A%5B%22Trafficking+Victims+Protection+Reauthorizat
ion+Act%22%5D%7D 
16 https://archive.storycorps.org/interviews/chris-smith-and-katherine-chon/#transcript 

https://www.congress.gov/bill/106th-congress/house-bill/3244?s=4&r=1&q=%7B%22search%22%3A%5B%22Trafficking+Victims+Protection+Reauthorization+Act%22%5D%7D
https://www.congress.gov/bill/106th-congress/house-bill/3244?s=4&r=1&q=%7B%22search%22%3A%5B%22Trafficking+Victims+Protection+Reauthorization+Act%22%5D%7D
https://www.congress.gov/bill/106th-congress/house-bill/3244?s=4&r=1&q=%7B%22search%22%3A%5B%22Trafficking+Victims+Protection+Reauthorization+Act%22%5D%7D
https://archive.storycorps.org/interviews/chris-smith-and-katherine-chon/%23transcript
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4.2 Trafficking Victims Protection Reauthorization Act 

With the passing of this bill came the opportunity to amend and expand 

trafficking legislation. In 2003, the Trafficking Victims Protection 

Reauthorization Act17 (TVPRA) was signed into law. A bill that authorized 

more than $200 million over two years to combat human trafficking by: 

creating grants, programs, and operations foreign and domestic. 

The 2003 legislation seemed to be the genesis of the partnership between 

the federal government and Polaris Project. Prior to 2003, the organization 

had not received any government funding. The TVPRA's authorized $200 

Million gave Polaris the opportunity to receive $52,863 in government grants 

in 2003, their second year in operation. In 2004, that amount tripled and then 

some, with a total of $167,389 in government funding. This was likely the 

authorized funding that was then rewarded to Polaris Project to establish 

Polaris Project Japan (rebranded as Lighthouse18 and then dissolved in 

2022). 

  

 
17 https://www.govinfo.gov/content/pkg/PLAW-108publ193/pdf/PLAW-108publ193.pdf 
18 https://lhj.jp/news/20211116.php 

2003 tax form 

2004 tax form 

https://www.govinfo.gov/content/pkg/PLAW-108publ193/pdf/PLAW-108publ193.pdf
https://lhj.jp/news/20211116.php
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Polaris "Ten Years of Impact" report   

https://polarisproject.org/wp-content/uploads/2019/12/Polaris-Ten-Years-of-Impact.pdf
https://polarisproject.org/wp-content/uploads/2019/12/Polaris-Ten-Years-of-Impact.pdf
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4.3 Polaris begins lobbying 

With a new vested interest in the TVPA, we begin to see lobbying 

expenditures within the Polaris 2005 tax forms. That year, the Trafficking 

Victims Protection Reauthorization Act of 2005 was passed, and while the 

authorized funding was less than 200 million, the government grant total that 

year saw an 88% increase. Over the next 14 years Polaris spends a total of 

$91,242 in direct lobbying to influence the legislative body. Below is a table 

comparison of government grant amounts and total lobbying expenditures 

over the years.  

Years Government Grant Lobbying Expenditures 

2003 $52,863.00 $0 

2004 $167,389.00 $0 

2005 $315,333.00 $6,250.00 

2006 $321,884.00 $6,800.00 

2007 $590,696.00 $11,846.00 

2008 $939,274.00 $11,233.00 

2009 $1,006,597.00 $18,066.00 

2010 $2,221,441.00 $20,730.00 

2011 $1,350,197.00 $6,148.00 

2012 $1,297,434.00 $7,064.00 

2013 $1,520,541.00 $12,339.00 

2014 $1,434,224.00 $4,490.00 

2015 $1,408,362.00 $14,232.00 

2016 $2,151,093.00 $10,545.00 

2017 $2,081,043.00 $639.00 

2018 $1,749,402.00 $825.00 

2019 $2,755,893.00 $1,000.00 

2020 $3,700,372.00 $0 

2021 $4,930,218.00 $0 

Total $29,994,256.00 $132,207.00 

 

     *Total lobbying expenditure figures are a total of grassroots lobbying and direct lobbying   
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4.4 Polaris and government grants 

In the 2007 grant amount, we see an additional 83% increase in 

funding when compared to 2006. This is due to Polaris being selected 

to operate the National Human Trafficking Resource Center. Another 

sharp increase comes in 2010 when Polaris is selected to develop 

online training for all military and civilian personnel on how to identify 

and respond to human trafficking, by the Department of Defense. It is 

also important to note that every year since its creation, Polaris 

Project has increased executive compensation each year, save 2017.  
 

 

 

 

 

 

 

 

 

 

 

 

In 2008, the TVPRA was renewed again with the William Wilberforce 

Trafficking Victims Protection Reauthorization Act19.. Introduced by 

 
19. https://www.congress.gov/bill/110th-congress/house-
bill/7311?q=%7B%22search%22%3A%5B%22William+Wilberforce+Trafficking+Victims+Protection+R
eauthorization+Act+of+2008%22%5D%7D&s=2&r=1 

https://www.congress.gov/bill/110th-congress/house-bill/7311?q=%7B%22search%22%3A%5B%22William+Wilberforce+Trafficking+Victims+Protection+Reauthorization+Act+of+2008%22%5D%7D&s=2&r=1
https://www.congress.gov/bill/110th-congress/house-bill/7311?q=%7B%22search%22%3A%5B%22William+Wilberforce+Trafficking+Victims+Protection+Reauthorization+Act+of+2008%22%5D%7D&s=2&r=1
https://www.congress.gov/bill/110th-congress/house-bill/7311?q=%7B%22search%22%3A%5B%22William+Wilberforce+Trafficking+Victims+Protection+Reauthorization+Act+of+2008%22%5D%7D&s=2&r=1
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Representative Howard L. Berman in December 2008, it was signed into law 

by President George W. Bush just two weeks later. With Polaris' own Bradley 

Myles pictured in the oval office below. The authorized funding for that year 

was about $102 million to fight human trafficking. That year, Polaris is 

awarded an 83% increase in government grant funding once again.   

 

 
20  

 
20 https://2001-2009.state.gov/r/pa/ei/pix/b/113508.htm 

https://2001-2009.state.gov/r/pa/ei/pix/b/113508.htm
https://2001-2009.state.gov/r/pa/ei/pix/b/113508.htm
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4.5 Legislation endorses the hotline 

When the TVPR bill was resurrected again, it was called the Violence 

Against Women Reauthorization Act of 201321. This bill authorized $8 million 

for fiscal years 2014 through 2017 for the Department of Health and Human 

services, where Polaris receives annual grant awards for the hotline. For 

this policy, much like the 2008 reauthorized bill, Polaris worked closely with 

legislators to influence policy. The Director of Policy at Polaris was quoted in 

a press release regarding the passed bill saying, 

 “After almost two years of urging action on this bill, we are thrilled to 

see the House of Representatives support this critical tool that 

provides vital services to survivors and curtails human trafficking at 

home and abroad.” 

-Mary Ellison, Director of Policy, Polaris Project 22 

 Within this bill was the legislation that made it possible for the NHTH 

phone number to be distributed, almost everywhere, in very little time. The 

legislation made a requirement that the hotline number had to be distributed 

to all federal government agencies so that they may publicize the number 

for others that are seeking help. The year the bill was passed Polaris Project 

spent $9,246 in direct lobbying and the two years prior, a total of $9,918 in 

direct lobbying. Unfortunately, it doesn’t appear the victims are getting the 

help that they need from the NHTH based on the testimonies within this 

report. But with this much legislative, and monetary support, one must ask, 

why not? Calling into question the quality of help, with such robust funding, 

you would expect the NHTH to be able to help every caller. Almost $30 

million in just federal funding over the last 23 years and the Hotline is failing 

American victims. 

The next TVPRA was introduced and passed in 2015. This bill was 

introduced as the Justice for Victims of Trafficking Act of 2015 23by Senator 

John Cornyn in January of 2015. It was passed by former President Obama 

 
21 https://www.congress.gov/bill/113th-congress/senate-
bill/47/amendments?s=5&r=1&q=%7B%22search%22%3A%5B%22Trafficking+Victims+Protection+R
eauthorization+Act+of+2013%22%5D%7D 
22 https://polarisproject.org/press-releases/congress-passes-long-awaited-anti-human-trafficking-bill/ 
23 https://www.congress.gov/bill/114th-congress/senate-
bill/178?q=%7B%22search%22%3A%5B%22The+Justice+for+Victims+of+Trafficking+Act+of+2015%
22%5D%7D&s=10&r=1 

https://www.congress.gov/bill/113th-congress/senate-bill/47/amendments?s=5&r=1&q=%7B%22search%22%3A%5B%22Trafficking+Victims+Protection+Reauthorization+Act+of+2013%22%5D%7D
https://www.congress.gov/bill/113th-congress/senate-bill/47/amendments?s=5&r=1&q=%7B%22search%22%3A%5B%22Trafficking+Victims+Protection+Reauthorization+Act+of+2013%22%5D%7D
https://www.congress.gov/bill/113th-congress/senate-bill/47/amendments?s=5&r=1&q=%7B%22search%22%3A%5B%22Trafficking+Victims+Protection+Reauthorization+Act+of+2013%22%5D%7D
https://polarisproject.org/press-releases/congress-passes-long-awaited-anti-human-trafficking-bill/
https://www.congress.gov/bill/114th-congress/senate-bill/178?q=%7B%22search%22%3A%5B%22The+Justice+for+Victims+of+Trafficking+Act+of+2015%22%5D%7D&s=10&r=1
https://www.congress.gov/bill/114th-congress/senate-bill/178?q=%7B%22search%22%3A%5B%22The+Justice+for+Victims+of+Trafficking+Act+of+2015%22%5D%7D&s=10&r=1
https://www.congress.gov/bill/114th-congress/senate-bill/178?q=%7B%22search%22%3A%5B%22The+Justice+for+Victims+of+Trafficking+Act+of+2015%22%5D%7D&s=10&r=1


             

92 
 

on May of 2015. In a Press Release24 from Polaris Project in February of 

2015, the Director of National Programs was quoted saying,  

“Polaris welcomes the new funding provided in Senator Cornyn’s 

bill, which would bolster a myriad of services for victims and 

survivors of human trafficking.” 

-Kelli Sorensen, Director of National Programs, 2015  

While the new funding was praised, the amount in government grants 

received by Polaris decreased by 2 percent that year. But with another 

$10,545.00 in lobbying done in 2016, another increase in government 

grants is seen at a 52 percent increase. 

 

4.6 The Stop Exploitation Through Trafficking Act 

In 2015, the $14k in lobbying can be attributed to legislation also mentioned 

in the Press Release that did not get signed into law.  

“The Stop Exploitation Through Trafficking Act sends a clear 

message to state governments that safe harbor legislation 

protecting child victims of human trafficking must be included in their 

response to this crime. Senator Klobuchar’s bill also recognizes the 

critically important role of the National Human Trafficking Resource 

Center (NHTRC) hotline by backing it with the force of law.” 

-Kelli Sorenson, Director of National Programs, 2015 

  

The Stop Exploitation Through Trafficking Act 25amended the TVPA of 2000 

to solidify NHTH's funding through the HHS.  

 

 

 

 

 
24 https://polarisproject.org/press-releases/senate-should-pass-key-anti-human-trafficking-legislation/ 
25 https://www.congress.gov/bill/114th-congress/senate-
bill/166/text/is?s=4&r=2&q=%7B%22search%22%3A%5B%22The+Stop+Exploitation+Through+Traffi
cking+Act%22%5D%7D 

https://polarisproject.org/press-releases/senate-should-pass-key-anti-human-trafficking-legislation/
https://www.congress.gov/bill/114th-congress/senate-bill/166/text/is?s=4&r=2&q=%7B%22search%22%3A%5B%22The+Stop+Exploitation+Through+Trafficking+Act%22%5D%7D
https://www.congress.gov/bill/114th-congress/senate-bill/166/text/is?s=4&r=2&q=%7B%22search%22%3A%5B%22The+Stop+Exploitation+Through+Trafficking+Act%22%5D%7D
https://www.congress.gov/bill/114th-congress/senate-bill/166/text/is?s=4&r=2&q=%7B%22search%22%3A%5B%22The+Stop+Exploitation+Through+Trafficking+Act%22%5D%7D
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NATIONAL HUMAN TRAFFICKING HOTLINE. —Beginning in fiscal year 2017 and 

each fiscal year thereafter, of amounts made available for grants under 

paragraph (2), the Secretary of Health and Human Services shall make grants for 

a national communication system to assist victims of severe forms of trafficking in 

persons in communicating with service providers. The Secretary shall give priority 

to grant applicants that have experience in providing telephone services to 

victims of severe forms of trafficking in persons. 

- S. 166 Stop Exploitation Through Trafficking Act of 2015, Section 4 

Regrettably for Polaris Project, this bill did not proceed introduction. 

 

 

4.7 Reauthorizations of TVPA 

But in 2018, another opportunity to increase funding came with the 
reauthorization of appropriations in The Frederick Douglass Trafficking 
Victims Prevention and Protection Reauthorization Act26. Although Polaris 
spent little to nothing on lobbying in 2017 and beyond, this bill authorized $3.5 
million in funding to the National Human Trafficking Hotline from 2018 through 
2021.  

In 2022 the Human Trafficking Prevention Act of 2022 27was introduced and 
passed to direct the Secretary of Transportation to post "the contact 
information of the NHTH in the restrooms of each aircraft, airport, over-the-
road bus, bus station, passenger train, and passenger railroad station 
operating within the United States." 

Now in 2023 we have several bills hitting the floor amending the TVPA. One 
of them called the International Trafficking Victims Protection Reauthorization 

 
26 https://www.congress.gov/bill/115th-congress/house-
bill/2200/text?s=9&r=1&q=%7B%22search%22%3A%5B%22The+Frederick+Douglass+Trafficking+Vi
ctims+Prevention+and+Protection+Reauthorization+Act+of+2018%22%5D%7D 
 
27 https://www.congress.gov/bill/117th-congress/house-
bill/7181/text?s=1&r=16&q=%7B%22search%22%3A%5B%22The+Trafficking+Victims+Protection+A
ct%22%5D%7D 
 

https://www.congress.gov/bill/115th-congress/house-bill/2200/text?s=9&r=1&q=%7B%22search%22%3A%5B%22The+Frederick+Douglass+Trafficking+Victims+Prevention+and+Protection+Reauthorization+Act+of+2018%22%5D%7D
https://www.congress.gov/bill/115th-congress/house-bill/2200/text?s=9&r=1&q=%7B%22search%22%3A%5B%22The+Frederick+Douglass+Trafficking+Victims+Prevention+and+Protection+Reauthorization+Act+of+2018%22%5D%7D
https://www.congress.gov/bill/115th-congress/house-bill/2200/text?s=9&r=1&q=%7B%22search%22%3A%5B%22The+Frederick+Douglass+Trafficking+Victims+Prevention+and+Protection+Reauthorization+Act+of+2018%22%5D%7D
https://www.congress.gov/bill/117th-congress/house-bill/7181/text?s=1&r=16&q=%7B%22search%22%3A%5B%22The+Trafficking+Victims+Protection+Act%22%5D%7D
https://www.congress.gov/bill/117th-congress/house-bill/7181/text?s=1&r=16&q=%7B%22search%22%3A%5B%22The+Trafficking+Victims+Protection+Act%22%5D%7D
https://www.congress.gov/bill/117th-congress/house-bill/7181/text?s=1&r=16&q=%7B%22search%22%3A%5B%22The+Trafficking+Victims+Protection+Act%22%5D%7D
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Act28, amends the TVPRA of 2008 to require the Secretary to provide 
information on how to contact the NHTH, to foreign mission members, and 
international organization employees. With this in mind, the U.S. Government 
has a responsibility to ensure the NHTH is living up to it’s mission and 
reporting standards. Victims domestically and globally depend on it.  

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
28 https://www.congress.gov/bill/118th-congress/senate-
bill/920/text?s=4&r=1&q=%7B%22search%22%3A%5B%22The+Trafficking+Victims+Protection+Act
%22%5D%7D 

 

https://www.congress.gov/bill/118th-congress/senate-bill/920/text?s=4&r=1&q=%7B%22search%22%3A%5B%22The+Trafficking+Victims+Protection+Act%22%5D%7D
https://www.congress.gov/bill/118th-congress/senate-bill/920/text?s=4&r=1&q=%7B%22search%22%3A%5B%22The+Trafficking+Victims+Protection+Act%22%5D%7D
https://www.congress.gov/bill/118th-congress/senate-bill/920/text?s=4&r=1&q=%7B%22search%22%3A%5B%22The+Trafficking+Victims+Protection+Act%22%5D%7D
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5 Grants and Partnerships 

If you have been to an airport restroom lately, you have probably caught a 

glimpse of a subliminal sign posted within the bathroom stall. They would offer 

a sense of hope and resource to those that may be entrapped in captivity. 

Outside of 
places of travel, 
the National 
Human 
Trafficking 
Hotline is offered 
widely. It is a 
staple phone 
number offered 
within any 
discussion on 
the topic of 
human 
trafficking---often 
times it is 
thought of as an 
ultimate resolve. 

 

Today, it is promoted amongst various governmental agencies.  

 

A high-level overview of the year-over-year 
finances illustrates our curiosity into a world 
renown Human Trafficking resource 
organization, and the go-to hotline promoted 
in the United States for potential human 
trafficking victims to call. 
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5.1 The HHS partnership 

According to a statement included with a 990 tax filing in 2007, Polaris 

provided training and consulting services to various governmental 

professionals and departments. Through provided training for TTASP 

(Training, Technical Assistance and Strategic Support Program) and to the 

HHS (U.S. Department of Health and Human Services), Polaris entered into 

an official partnership with the HHS to run and operate the National Human 

Trafficking Resource Center and 24-hour hotline (dedicated to the United 

States). 

 

"By operating the national 

hotline, the NHTRC works 

to help improve the national 

response to protect victims 

of human trafficking in the 

U.S. by providing callers 

with a range of 

comprehensive services. 

Available services include 

crisis intervention, urgent 

and non-urgent referrals, 

tip reporting, and 

comprehensive anti-

trafficking resources and 

technical assistance for the 

anti-trafficking field and 

those who wish to get 

involved." 

  HHS training—What expertise? 
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5.2 Polaris and Clinton partnership 

Emergence of this proposed initiative occurred publicly in 2009, 
announced by the fifth annual Clinton Global Initiative. Better defined by 
one of their partners, Seeds of Peace29,  
 

"The Clinton Global Initiative (CGI) is a membership-based 

organization that brings together leaders from across the business, 

government, and nonprofit sectors to drive action on global 

challenges. 

Established in 2005 by President Bill Clinton, CGI convenes global 

leaders to create and implement innovative solutions to the world’s 

most pressing challenges. CGI Annual Meetings have brought 

together 190 sitting and former heads of state, more than 20 Nobel 

Prize laureates, and hundreds of leading CEOs, heads of 

foundations and NGOs, major philanthropists, and members of the 

media..." 

The 2009 Clinton Global Initiative press release30 announced the 

partnerships and commitments for the annual meeting. The initiative theme 

aimed to end human trafficking, where Polaris project was listed as one of 

those commitments.  

  

 
29 https://www.seedsofpeace.org/team/clinton-global-initiative/ 
30 https://www.clintonfoundation.org/press-and-news/general/press-release-president-clinton-hosts-
third-day-of-clinton-global-initiative/ 

https://www.seedsofpeace.org/team/clinton-global-initiative/
https://www.clintonfoundation.org/press-and-news/general/press-release-president-clinton-hosts-third-day-of-clinton-global-initiative/
https://www.clintonfoundation.org/press-and-news/general/press-release-president-clinton-hosts-third-day-of-clinton-global-initiative/
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"Polaris Project will develop a holistic campaign to reduce profitability and 

incidence of human trafficking for victims of sexual exploitation in the U.S. 

and Japan, and create a strategic model for implementation that can be 

used worldwide." 

Executive Director and CEO of Polaris Project, and former Director of the 

U.S. State Department's trafficking in persons office, Mark P. Lagon, made a 

comment to alternative news outlet, 3BL CSR31 Wire on the announced 

commitment,  

 

"As a new initiative, this commitment will focus on increasing public-private 

partnerships between NGOs, private businesses, and governments in the 

United States, Japan, and other '4D Nations' -- demand-creating, migration 

destination, developed democracies. These strategic partnerships and 

active best-practice sharing will not only directly impact the scope of human 

trafficking in these countries, but also ultimately serve as models to share 

with the developing world."  

 
31 https://www.csrwire.com/press_releases/27723-polaris-project-recognized-during-2009-clinton-
global-initiative-annual-meeting 

https://www.csrwire.com/press_releases/27723-polaris-project-recognized-during-2009-clinton-global-initiative-annual-meeting
https://www.csrwire.com/press_releases/27723-polaris-project-recognized-during-2009-clinton-global-initiative-annual-meeting
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The project was valued at 3.3 million32 and included partners like LexisNexis 

Group (whom Mark Lagon goes to work for the following year, 2010), and 

National Centre for Missing and Exploited Children.   

 
32 https://archive.li/hE42j 

2009 Clinton Global Initiative Polaris Commitment: Building an Anti-Trafficking 
Approach Replicable Worldwide   

https://archive.li/hE42j
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Polaris illustrated continuous partnership with the Clinton Global Initiative. In 

2014, another commitment was made to build a Global Modern Slavery 

Directory. This directory announced it's objective to be a global cross matrix 

lookup for all resources in pertinence to human trafficking. 
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Now, it is important to note the scandal surrounding the CGI. In 2017, the 

CGI announced it would end operations. This was due to scandal 

surrounding donations. A report from Observer reads,  

The Clinton Foundation’s long list of wealthy donors and foreign 

government contributors during the 2016 elections provoked critics 

to allege conflicts of interests. But as soon as Clinton lost the 

election...Foreign governments began pulling out of annual 

donations, signaling the organization’s clout was predicated on 

donor access to the Clintons, rather than its philanthropic work. 

-Observer33, 1/15/2017  

Since 202234, Clinton Global Initiative is back in action. But the stain of the 

scandal echoes. This is important because, the relationship between the 

Polaris crew and the Clinton Foundation seemed to work in close tandem. In 

fact, several Board Members of Polaris Project worked very closely with the 

Clintons. 

Polaris co-founder, Katherine Chon, pictured with former President, Bill Clinton in 2005.   

 
33 https://archive.ph/Wr7co 
34 https://deadline.com/2022/09/clinton-global-initiative-returns-with-lineup-of-international-activists-
political-leaders-and-celebrity-philanthropists-1235120346/#! 

https://archive.ph/Wr7co
https://deadline.com/2022/09/clinton-global-initiative-returns-with-lineup-of-international-activists-political-leaders-and-celebrity-philanthropists-1235120346/%23!
https://deadline.com/2022/09/clinton-global-initiative-returns-with-lineup-of-international-activists-political-leaders-and-celebrity-philanthropists-1235120346/%23!
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According to tax forms, Catherine "Kiki" McLean served as Board Member 

on Polaris Project from 2012-2018. McLean currently serves as Treasurer 35 

to Democratic Governors Association, and has been since 2021. However, 

her early career36 consisted of working on the 1992 Clinton-Gore campaign, 

and she served as Senior Advisor to the Hillary Clinton for President 

Campaign. In a Mediaite article37 McLean is described as "friend of the 

Clinton Family".  

 

   

 
35 https://democraticgovernors.org/updates/dga-announces-kiki-mclean-to-continue-to-serve-as-
treasurer/ 
36 https://democraticgovernors.org/updates/dga-announces-new-treasurer-kiki-mclean/ 
37 https://www.mediaite.com/tv/dem-strategist-to-cnn-conservatives-who-suggest-clinton-faked-
concussion-are-just-stupid/ 

https://democraticgovernors.org/updates/dga-announces-kiki-mclean-to-continue-to-serve-as-treasurer/
https://democraticgovernors.org/updates/dga-announces-kiki-mclean-to-continue-to-serve-as-treasurer/
https://democraticgovernors.org/updates/dga-announces-new-treasurer-kiki-mclean/
https://www.mediaite.com/tv/dem-strategist-to-cnn-conservatives-who-suggest-clinton-faked-concussion-are-just-stupid/
https://www.mediaite.com/tv/dem-strategist-to-cnn-conservatives-who-suggest-clinton-faked-concussion-are-just-stupid/
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Another former Board Member who served the Clintons is Steve 

Rosenthal38. From 2016 until 2018 Rosenthal is listed as a Board Member, 

around the same time as McLean. Rosenthal served the administration of 

President Bill Clinton as a Deputy to the U.S. Secretary of Labor. Rosenthal 

is no stranger to scandal either. In 2007, Rosenthal's America Coming 

Together (ACT) PAC, funded by George Soros, was found to have violated 

federal election law39 with donations by the Federal Election Commission. 

 

 

 

 

 

 

 

 

 

 

 

 

 

We expand on conflicts of interest within Polaris' network in a later portion 

of this organizational highlight, but for now we'd like to point out that years 

 
38 https://www.influencewatch.org/person/steve-rosenthal/ 
39 https://www.politico.com/story/2007/08/soros-linked-group-hit-with-huge-fine-005555 

 

https://www.influencewatch.org/person/steve-rosenthal/
https://www.politico.com/story/2007/08/soros-linked-group-hit-with-huge-fine-005555
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since the initiatives, they have been removed from the Clinton Foundation 

website. When the original URL for the Polaris initiative is entered, it 

redirects to a main landing page for the Clinton Global Initiative. 
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5.3 Health and Human Services Grants 

One interesting change that came about is when original co-

founder, Katherine Chon, left Polaris in 2012 to work for the U.S. 

Department of Health and Human Services as the Director of 

Office on Trafficking in Persons (OTIP). We will need to 

emphasize the importance of this Director role further down this 

report. 
 

                        U.S. Department of Health and Human Services40 

 

 

 

 

 

 

 

 

 

 
40 https://www.acf.hhs.gov/otip/about/bio/katherine-chon 

https://www.acf.hhs.gov/otip/about/bio/katherine-chon
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This then becomes more curious as she is described in her role by John 

Hopkins University 41to oversee "a budget of $27 million which funds grant 

programs, reviews requests for assistance from potential minor victims of 

trafficking..."--- Does this become a conflict of interest? The former co-

founder of one of the most gargantuan anti-trafficking organizations in the 

world is assigned a high position at the United States Health and Human 

Services Trafficking in Persons, who then decides how and where these 

organizational grants get allocated?  

 

  

 
41 https://americanhealth.jhu.edu/people/katherine-chon 

https://americanhealth.jhu.edu/people/katherine-chon
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Polaris has since gotten approximately $3.5 million per year by funding of 

the H.H.S., according to The Washington Post42 since 2007. Below the 

grant for 202043 is listed, confirming the 3.5 million to the NHTH. 

 
 

 

 

 

 

 

 

 

 

 

However, the 2021 and 2020 tax forms indicate the government grant 

amounts above 3.5 million. Where are the additional grant awards coming 

from? Could any additional OTIP grants be going to Polaris? 

 
42 https://www.washingtonpost.com/nation/2023/07/07/human-sex-trafficking-hotline-victims-police/ 
43 https://www.federalgrants.com/National-Human-Trafficking-Hotline-79607.html 

https://www.washingtonpost.com/nation/2023/07/07/human-sex-trafficking-hotline-victims-police/
https://www.federalgrants.com/National-Human-Trafficking-Hotline-79607.html
https://www.federalgrants.com/National-Human-Trafficking-Hotline-79607.html
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2020 Government Grants 

 

 

 

2021 government grants 
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Below is a list of expenses toward the hotline since its inception 

according to tax records. Expenses also include employee compensation. 
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2009 
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•  

 

 

 

2017 
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The conflicts surrounding the scandalous board members and partnerships 
highlight a valid concern, and increase in measure when looking at the big 
picture. Continuing to expand, we transition to an initiative Polaris had to 
become a global resource. An initiative that, after millions of dollars and years 
of action, fizzled out.   
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5.4 Google partnership 

In 2013, Polaris Project was awarded $3 million to partner with Liberty Asia 

and LaStrada International and build an alliance of hotlines around the world. 

Google is funding the effort on the heels of a summit it hosted on 

illicit networks in July, where the Internet giant found most illegal 

groups were involved in human trafficking in some way. Jared 

Cohen, director of Google Ideas, says despite hotlines that exist 

around the world to fight human trafficking, there isn't great 

coordination between them. 

-U.S. News article “A Global Human Trafficking Hotline is Launching 

out of D.C. with Help from Google”44 

While the goal is admirable, did they follow through? Studying the tax forms 

submitted by Polaris Project the Research Team found the Global Hotline 

listed in tax forms 2013-2017. However, after 2017 there is no mention of 

the program and no explanation as to why it ended. 

 

 
44 https://www.usnews.com/news/blogs/washington-whispers/2013/04/09/a-global-human-trafficking-
hotline-is-launching-out-of-dc-with-help-from-google 

https://www.usnews.com/news/blogs/washington-whispers/2013/04/09/a-global-human-trafficking-hotline-is-launching-out-of-dc-with-help-from-google
https://www.usnews.com/news/blogs/washington-whispers/2013/04/09/a-global-human-trafficking-hotline-is-launching-out-of-dc-with-help-from-google
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Over the course of the 4 years the program is listed, Polaris allocated a total of 

$4,803,062 in expenses, a hefty sum. 

 

 

 5.5 Other partnerships 

The Polaris Project has partnered with other organizations and coalitions in 

the past. Currently listed on their website45 are Alliance to End Slavery and 

Trafficking (ATEST) and Migration That Works. 

 

 

 

 

 

 

 

 

 

 

 
45 https://polarisproject.org/partnerships 

https://polarisproject.org/partnerships
https://polarisproject.org/partnerships/
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Alliance to End Slavery and Trafficking (ATEST) has been transparent about 

the funds that are being requested by governmental entities. For example, in 

2021 ATEST requested the following46 funding, from various governmental 

arms. 

 

 
46 https://endslaveryandtrafficking.org/wp-
content/uploads/2018/10/OMBLetterFY20_ATEST_FINAL.pdf 

https://endslaveryandtrafficking.org/wp-content/uploads/2018/10/OMBLetterFY20_ATEST_FINAL.pdf
https://endslaveryandtrafficking.org/wp-content/uploads/2018/10/OMBLetterFY20_ATEST_FINAL.pdf
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Very recently, ATEST requested47 an ample $1.7 BILLION to combat 

trafficking, and listed outer United States reasons for the request such as 

the "Ukraine Invasion" and "Climate Change".  

 

  

 
47 https://endslaveryandtrafficking.org/atest-requests-1-7-billion-in-anti-trafficking-funding-from-

congress-for-fy2024/ 
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Migration that Works claims to advocate for migrants and their aspirational 

work status, and equity. Much of their content surrounds different measures 

to enrich a migrant's journey of labor, here in the United States (For 

example, under their 'Issues' sections, there are several labor issues they 

highlight in regard to migrant work). Their 'About' section mentions 

collaborative efforts with 'anti-trafficking' organizations.  

 

 

This prompts curiosity as we would suspect that much of this migration 

would stem from the very problematic and convoluted activities of our 

current open-borders. We would hope this particular coalition would 

highlight the suspected perils of missing migrant children. 

Taken directly from House Oversight Committee governmental website, on 

April of 2023,  

"The Subcommittee on National Security, the Border, and Foreign Affairs today 

held a hearing titled “Oversight of the Office of Refugee Resettlement’s 

Unaccompanied Alien Children Program.” 48Subcommittee members discussed 

how unprecedented levels of illegal border crossings, incentivized by the Biden 

Administration’s policies, have overwhelmed the Department of Health and 

Human Services’ (HHS) Office of Refugee Resettlement (ORR) and endangered 

migrant children. Robin Dunn Marcos, Director of ORR, was unable to answer 

basic questions about HHS’s handling of unaccompanied alien children (UAC), 

which has prioritized the speedy release of UAC over their safety."  

  

 
48 https://oversight.house.gov/release/grothman-announces-hearing-to-examine-the-office-of-refugee-
resettlements-unaccompanied-alien-children-program/ 

https://oversight.house.gov/release/grothman-announces-hearing-to-examine-the-office-of-refugee-resettlements-unaccompanied-alien-children-program/
https://oversight.house.gov/release/grothman-announces-hearing-to-examine-the-office-of-refugee-resettlements-unaccompanied-alien-children-program/
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In this memo, it is indicated that the HHS-Office of Refugee Resettlement 

Director could not answer why 85,000 migrant children could not be 

accounted for within the last two years. 

Nowhere on the Migration That Works website does it highlight any of 

these concerns. Migrant children, especially unaccompanied minors, are 

susceptible to getting taken advantage of, whether they are entered into 

forced labor or sexual exploitation. 

An investigation by the New York Times 49exposed that migrant children 

have been discovered to have been entered into the U.S. workforce, 

violating labor laws.  

"Arriving in record numbers, they’re ending up in dangerous 

jobs that violate child labor laws — including in factories that 

make products for well-known brands like Cheetos and Fruit of 

the Loom." 

 

Surely Migration that Works, alongside with the Polaris Project would 

share and address these concerns on their platform and network of 

advocates? 

Appended to the forced child labor are impairing concerns of children 

experiencing sexual abuse, while in U.S. government custody. 

 
49 https://www.nytimes.com/2023/02/25/us/unaccompanied-migrant-child-workers-exploitation.html 

HOUSE.GOV “Sexual Assaults by Date of Incident, FY2015-18,” NadUAC-001213 

 

https://www.nytimes.com/2023/02/25/us/unaccompanied-migrant-child-workers-exploitation.html
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At a congressional hearing in 2019, Representative Ted Deutch, D-FL, 

made public, data from the Department of Health and Human Services that 

illustrated there were a total of 4,597 sexual allegations reported to the 

Office of Refugee Resettlement (ORR) between the years 2015-2018. Of 

which 178 of these sexual assault allegations were made against shelter 

staff, and 1,303 were referred to the Department of Justice. 

Although, these statistics reach back dating from 2015-2018, it is very 

evident that these very serious issues still persist, if not increased, due to 

border policies.  
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2021, In a follow up, Gov. Greg Abbott requested that a facility for migrant 

children be shut down due to 'abuse and neglect" accusations. Headline 

from Texas Public Radio50. 
  

 
50 https://www.tpr.org/border-immigration/2021-04-08/texas-investigates-migrant-child-abuse-claims-
at-freeman-coliseum-following-gov-abbotts-calls-to-shut-down-this-facility 

https://www.tpr.org/border-immigration/2021-04-08/texas-investigates-migrant-child-abuse-claims-at-freeman-coliseum-following-gov-abbotts-calls-to-shut-down-this-facility
https://www.tpr.org/border-immigration/2021-04-08/texas-investigates-migrant-child-abuse-claims-at-freeman-coliseum-following-gov-abbotts-calls-to-shut-down-this-facility
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Once again we beckon the question, would this not be a topic of concern 

for the advocacy of Polaris to take under? 

 

Which brings us full circle to highlight the irony: Remember, Katherine 

Chon, the co-founder of Polaris, has since 2012 held a director-level 

position within the Health and Human Services Department within the Office 

on Trafficking in Persons (OTIP). Her bio on the HHS website says,  

"As senior advisor, Katherine serves on multiple federal working groups 

on human trafficking, gender-based violence, child exploitation, and 

resilient supply chains.  She is the federal executive officer of public-

private collaborations, including the National Advisory Committee on the 

Trafficking of Children and Youth in the U.S. and the Joint Forced 

Labor Working Group. "  

She claims to be a champion of children who are exploited and trafficked 

yet, she speaks no concern for how the border crisis and ORR are creating 

a cesspool of child exploitation. 

 

Enters Catherine Chen, the 

current CEO of Polaris. Catherine 

was appointed by Secretary 

Alejandro Mayorkas to the 

Homeland Security Advisory 

Council. Quoted by DHS 

themselves, "She is a veteran 

anti-trafficking strategist who has 

spent two decades building 

innovative social justice programs 

and pushing for policy change to 

address the root causes of sex 

and labor trafficking." 

  Currently, there is no mention 

on the Polaris Project website 

addressing the unaccompanied 

minor’s crisis. At the behest of 

public concern, two individuals 

that are associated with an HHS-

funded organization have the 
DHS.gov 
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obligation to communicate their concern and strategy about this daunting 

matter.  

  Thus far we have demonstrated valid concerns orbiting around the 

practices and strategies of Polaris. There seems to exist insufficiencies 

within internal workplace processes, thus reflecting on the lack of immediate 

help victims call for when dialing the hotline, down to questionable business 

practices of fiscal responsibilities.  

  The initial objective of Polaris was to "create a strategic model for 

implementation that can be used worldwide." We find it imperative that as 

much as an organization portrays its objectives, that communication and 

transparency to the public is necessary, especially when tax dollars are 

being allocated annually to said organization. 

  If a simple sign in a bathroom stall sows hope to a victim only to be met at 

insufficiency, we ought to question what the causes and effects are.   
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6 Conflict of interest? 

Within the financial descriptions on the Polaris Project's tax submissions, a 

page labeled 'Schedule O' breaks down protocols that prevent a conflict of 

interest within the organization. It reads, "Procedures include the duty to 

disclose, determine whether a conflict of interest exists, and address any 

real or potential conflicts. Polaris implements this practice before every 

significant discussion and board vote." 

 

  While it is good that Polaris has a conflict-of-interest policy while working 

closely with large corporations, and government entities, do they follow it? A 

vote on a conflict of interest is hardly a stronghold against corruption, when 

many of the voting members are those heads of government, and business 

tycoons. 
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6.1 Mark Lagon 

 

  For instance, Mark Lagon51, a former Ambassador at Large to Combat 

Trafficking in Persons, the very office established by legislation to manage 

and grow anti-trafficking efforts through grants, was also the CEO of Polaris 

Project, from February 2009 to February 2010. This appointment came just 

one month after the end of his former position as, Ambassador for the 

Department of state. With a hefty first year salary at $134,768, and a spot at 

the top of the list as the "highest paid executive", who can say no? During 

the one year and one month tenure at Polaris Project, Lagon made a total of 

$187,214 in compensation. 

 

 

  

 
51 https://archive.ph/BQljB 

https://archive.ph/BQljB
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2010 Tax documents 

  

2009 Tax documents 
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Did anyone vote on this conflict of interest? On Lagon's own LinkedIn, his 

role as Ambassador at Large, would lead the Office to Combat Human 

Trafficking's "Programmatic Assistance to NGO's". 

 We know for a fact Lagon and Polaris would have a close working 

relationship. Seeing as how Polaris Project was elected to launch the 

National Human Trafficking Hotline by the very department Lagon headed in 

2007. 
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When Polaris Project launched the resource center that would become the 

National Human Trafficking Hotline, they worked in tandem with Lexis Nexis 

and Sales Force as listed in the 2008 & 2009 return below. Lexis Nexis 

announced the partnership in 2009 on their website52. 

 

 

 

 

 

 

 

 

 

 

 
52 https://www.relx.com/media/press-releases/archive/27-05-2009 

https://www.relx.com/media/press-releases/archive/27-05-2009
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“Polaris Project deeply values the working partnership LexisNexis 

has forged with us.  In advancing the Polaris-run National Human 

Trafficking Resource Center, through innovative analytics solutions 

from LexisNexis, we are together advancing the Rule of Law in the 

name of the most disempowered.” 

- Mark Lagon 

 



             

131 
 

One would think the CEO of Polaris would have contact and 

correspondence, during their employment, with Lexis Nexis while 

establishing the private partnership. We can only speculate the closed-door 

benefits and details of the partnership but, whatever they may be, Mark 

Lagon had to have made quite the impression since, in March of 2010, a 

month after his departure from Polaris Project, Lagon was hired as a Senior 

Advisor. 

 

 

6.2 Myles and Chon romantic relations 

  In addition to the already concerning conflicts of interest at play, it is 

important to note that upon the departure of Lagon, Bradley Myles took over 

as CEO. Myles is the Husband of Polaris Project founder, Katherine Chon. 

There are obvious conflicts of interests that arise, seeing as how Katherine 

Chon, is and was the Director of the Office on Trafficking in Persons, while 

Myles was the CEO of Polaris Project. Meaning, her office was responsible 

for awarding the funding that would fuel the programs (and salaries) within 

Polaris Project. But that isn’t the only concerning conflict of interest between 

the two. The establishment of the relationship was within the organization. 
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In a Washinton Post53 article published in 2013, they were the center of a 

piece titled 'On Love: Katherine Chon and Bradley Myles'. In this article, the 

newlyweds told the story of how they met and became husband and wife. 

Chon details how she met Bradley at a 2004 networking dinner, and then 

again at an event hosted by 

Polaris. That year, Myles began 

to volunteer with Polaris Project 

and by April of 2005, secured 

his first position as National 

Program Coordinator. One year 

and seven months later, Myles 

is promoted to National 

Program Director, in October of 

2006. By late 2007, according 

to the WP, Myles was told by 

his therapist that while he was 

"superficially friendly", he 

"rarely let people into his life 

enough to be truly open and 

vulnerable". When disclosing 

this to Chon, her response to 

that, as his Executive Director, 

was to suggest that they "spend 

time together".  

 

 
53 https://www.washingtonpost.com/lifestyle/weddings/on-love-katherine-chon-and-bradley-
myles/2013/11/26/7bc83072-5656-11e3-8304-caf30787c0a9_story.html 

https://www.washingtonpost.com/lifestyle/weddings/on-love-katherine-chon-and-bradley-myles/2013/11/26/7bc83072-5656-11e3-8304-caf30787c0a9_story.html
https://www.washingtonpost.com/lifestyle/weddings/on-love-katherine-chon-and-bradley-myles/2013/11/26/7bc83072-5656-11e3-8304-caf30787c0a9_story.html
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Once or twice a week, the two made dinners together, went on long 

runs or watched movies. They discovered that beneath their vastly 

different exteriors were very similar core values. 

- The Washinton Post 

By Spring of 2008, they went public with their affection, and in the 

article by WP, Chon was "worried that a romance could interfere with 

their professional dynamic” but continued to date Myles. That year, 

Myles was also promoted to Deputy Director. The article states that by 

August 2008, they were dating exclusively. So one would expect, 

when taxes are filed in 2009, the conflict of interest would be 

addressed. 

 

By spring, Kat was beginning to realize her feelings for Brad ran 

deeper than just friendship. She worried that a romance could 

interfere with their professional dynamic — by then Brad was the 

deputy director of Polaris — and that it could be disruptive to the 

organization.  

-The Washington Post 
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As required on the 'Government, Management, and Disclosure' 

portion of the tax form, Polaris is required to answer questions about 

their policies in a conflict-of-interest. Below you see an example of tax 

year 2011, in which Polaris answers 'yes' when asked if "officers, 

directors, or trustees, and key employees" were required to disclose 

annually, conflicts of interest. In Schedule-O of the tax forms, they 

expand on the potential conflict of Derek Ellerman, the Co-Founder of 

Polaris, and Mei-Mei Ellerman, his mother, serving together on the 

board. 

 

2011 Polaris 990 

 

Strangely enough, in the 2008 tax year, that was prepared in 2009, the 

answer to the conflict-of-interest questions change. 

Here you can see Polaris answer that they do not consistently monitor 

conflicts of interest, and that they do not enforce compliance.  When checking 

to see if the budding romantic relationship was addressed in Schedule-O, 

similar to the way Ellerman's was, we were disappointed to find nothing about 

it. From the standpoint of professionalism, this relationship was ethically 

misguided. As an Executive title holder, Chon was in a position to pressure 

Myles. From a conflict-of-interest standpoint, Chon votes on promotions and 

salaries. Was she omitted from the vote on Myles? 
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In 2009, Chon stepped away from a direct oversight role to President of 

Polaris, so she could focus on her schooling at Harvard Kennedy. While 

Mark Lagon stepped up to fill the management role, Chon was being 

groomed for her next position that would pose new conflicts of interest. In 

February 2010, Myles steps up as CEO, and Lagon leaves to Lexis Nexis. 

Three years later, Chon completes her Masters of Public Administration and 

is hired as Senior Advisor on Trafficking in persons. In 2015, Chon becomes 

the Founding Director of the Office on Trafficking in Persons, and Myles still 

hold his position as CEO.  

  According to 

John Hopkins 

University 

website, 

Chon's 

function as 

Director of the 

OTIP is to 

oversee the 

budget which 

"funds grant 

programs". 

 

 

https://countertraffickingalliance.com/?attachment_id=2163
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How much is the budget that Chon controls? Over the last five fiscal years 

listed in the table54, Chon has managed a total of $103,775,000 in 

appropriated funds to the OTIP. 

 

With these figures and details in mind, there are quite a few conflicts of 

interest that are seemingly ignored by Polaris Project, and the government 

entities that fund them. 

 

 

 

 

 

 

 

 

 
54 https://www.acf.hhs.gov/otip/about/budget 

https://www.acf.hhs.gov/otip/about/budget
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7 The data repository 

To catch a criminal, an investigator must rely heavily on evidence, leads, 

and data to build a strong case leading to the perpetrator. The magnitude of 

the trafficking industry is unfathomable, so it is critical to conduct research 

on the evolving ways traffickers identify, transport, and sell victims. For 

Polaris, it undoubtedly relies heavily on a single channel to support essential 

data to supplement reports and trends made through the trafficking hotline.  

 

It is likely that human trafficking victims will contact Polaris' hotline first and 

foremost over other resources and expect to receive immediate help. 

Although Polaris has branded itself as a beacon of hope, it fails to publicly 

mention that it does not report all leads to law enforcement. Surprisingly, in 

March 2013 Polaris "learned of 9,000 survivors of trafficking and reported 

3,235 cases of human trafficking to law enforcement."55 That means that of 

the 9,000 survivors, only 36% were reported to law enforcement. 

What is more shocking is that a staggering number of callers who connect 

with a hotline agent are expected to share sensitive information in order to 

receive help, despite the low percentage of reports submitted to law 

enforcement. These callers are not informed on why this level of detail is 

needed, nor what happens to their data. Examples of the type of details 

gathered through the hotline include: first and last name, birthday, age, 

where the caller is located, where the caller is living, who the caller's 

trafficker is (if it is a direct victim), any associates, etc. But even with these 

details and descriptions of the crime, Polaris does not pass every incident to 

law enforcement. How, then, does Polaris determine when it is acceptable 

to pass reports to law enforcement, if the hotline was intended to be a safe 

haven for victims? Most importantly, what is Polaris doing with their 

information? 

 

 

 

 

 

 
55 https://docs.house.gov/meetings/FA/FA00/20130507/100794/HHRG-113-FA00-Wstate-MylesB-
20130507.pdf 

https://docs.house.gov/meetings/FA/FA00/20130507/100794/HHRG-113-FA00-Wstate-MylesB-20130507.pdf
https://docs.house.gov/meetings/FA/FA00/20130507/100794/HHRG-113-FA00-Wstate-MylesB-20130507.pdf
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  7.1 Palantir 

What the public may not know is that Polaris partnered with Palantir 

Technologies56 to manage its data repository. Palantir is a prominent 

technology firm known for its data mining and surveillance capabilities, 

which are frequently used in the intelligence and law enforcement 

communities. The whereabouts surrounding Polaris' data collection and 

repository are very limited. Even more startling is that Polaris chose to work 

with a firm that has intimate connections to the intelligence and military 

communities. Furthermore, Palantir has an appalling track record when 

handling or safeguarding data. So, what should we know about Polaris' 

data repository? And what was Palantir really hired to do? 

A quick search on the web reveals very little about this partnership, partly 

due to Palantir strangely scrubbing any relations to this collaboration from 

its own blog. But the internet is a permanent record, and our research into 

the company and Polaris' partnership raises concerns over Polaris' 

legitimacy and its ability to fulfill its mission. 

 

7.2 The History of Palantir Technologies 

It is well known that Palantir is shrouded in secrecy. This is a company 

that has maintained a carefully crafted narrative while still being discrete as 

it continued to expand and win significantly large government contracts. 

Moreover, CEO Alex Karp, an unmistakable character, seemed like an odd 

selection to run Palantir given his lack of technological skills. But Peter 

Thiel, one of the co-founders of Palantir, felt passionate about Karp. 

Ironically, this would not be the first unusual fact about Palantir. 

In 2003, Palantir was founded by Thiel, the founder of Pay Pal, alongside 

with Stephen Cohen, Nathan Gettings, Joe Lonsdale, and Alex Karp. It is 

said that after 9/11, Thiel was compelled to build a tool57 that would 

aggregate all data - private details such as financial transactions, cell phone 

records, and travel records - to prevent terrorist attacks before they 

occurred. The idea gradually transformed into a data mining tool that would 

be targeted for use by intelligence and military agencies in the name of 

defense. 

 

 
56 https://www.palantir.com/ 
57 https://nymag.com/intelligencer/2020/09/inside-palantir-technologies-peter-thiel-alex-karp.html 

https://www.palantir.com/
https://nymag.com/intelligencer/2020/09/inside-palantir-technologies-peter-thiel-alex-karp.html
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 Initially, Palantir struggled to be taken seriously by the federal government 

while competing for the same contracts alongside established defense 

contractors. But one agency decided to take a chance in its idea, and it 

could not have been any better for Palantir: the U.S. Central Intelligence 

Agency (CIA). The CIA was Palantir's first client to beta test and help refine 

the product, thus further accelerating Palantir's capabilities and competitive 

edge. Though this rare opportunity was a huge accomplishment for Palantir, 

its biggest win was the CIA becoming the company's first investor, who 

invested roughly $2 million. 

Palantir continued its focus on data driven solutions and decision-making 

software, later expanding to include AI solutions to its suite of products and 

services. With CIA product-approval, Palantir's clientele rapidly grew to 

include Homeland Security, Airbus, JP Morgan, Morgan Stanley, FBI, and 

many more. Palantir was soon able to win several key contracts with the 

federal government, solidifying its footprint in the defense space. 

Outside of federal government, Palantir partnered with a handful of non-

profit clients, such as Thorn58, WeProtect Global Alliance59, and, of course, 

Polaris Project. One particular client that stood out from its portfolio is the 

National Center for Missing Exploited Children (NCMEC). What is unique 

out about this connection is that the same software that is used to find 

missing children at NCMEC is the same software used for anti-trafficking 

with Polaris. Is it possible that there could be data sharing between the two 

organizations? 

 

7.3 DAP Partnership 

In 2017, Polaris introduced the Data Analysis program through a 

partnership with Palantir Technologies, a data analysis firm whose biggest 

clients include the CIA, the U.S. military, and major banks like JP Morgan 

Chase, to build and manage its data solution. The connection was made 

through Bradley Myles, the former CEO of Polaris, who met with 

representatives while attending a Google Ideas conference60. Since the data 

center's launch, it has cost Polaris over $800,000 a year to operate and 

maintain. 

 
58 https://www.businesswire.com/news/home/20121115005531/en/THORN-Launch-Brings-
Technology-Innovation-to-the-Fight-against-Child-Sexual-Exploitation 
59 https://blog.palantir.com/palantir-joins-weprotect-global-alliance-a22641c9670d 
60 https://www.usnews.com/news/articles/2015/01/14/how-big-data-is-being-used-in-the-fight-against-
human-trafficking 

https://www.businesswire.com/news/home/20121115005531/en/THORN-Launch-Brings-Technology-Innovation-to-the-Fight-against-Child-Sexual-Exploitation
https://www.businesswire.com/news/home/20121115005531/en/THORN-Launch-Brings-Technology-Innovation-to-the-Fight-against-Child-Sexual-Exploitation
https://blog.palantir.com/palantir-joins-weprotect-global-alliance-a22641c9670d
https://www.usnews.com/news/articles/2015/01/14/how-big-data-is-being-used-in-the-fight-against-human-trafficking
https://www.usnews.com/news/articles/2015/01/14/how-big-data-is-being-used-in-the-fight-against-human-trafficking
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Ironically, Palantir Technologies' early investments were from the U.S. 

Central Intelligence Agency's venture capital arm In-Q-Tel. Palantir was also 

tied to the Cambridge Analytica-Facebook scandal. Furthermore, Palantir 

Technologies software includes at least 12 groups within the U.S. 

government. While it is a firm that claims to provide robust software on data 

analytics and counterintelligence, why would Polaris partner with Palantir to 

collect data on trafficking victims and minors? 
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According to Palantir, NCMEC was provided a data integration61 software 

that would scan through thousands of tips and reports regarding missing or 

exploited children, surface actionable intelligence to the NCMEC analyst, 

and send intel to law enforcement. Some of the tips and reports submitted 

would be images, and the software would use an algorithm to suggest 

possible patterns or links based on the data to link potential children to 

reports. When a "hit" (or in other words a match) was made, the analyst 

alerted law enforcement. 

NCMEC's Vice President John Shehan stated: 

"It used to take days to weeks when dealing with cyber tip online 

reports and seeing offenders arrested. Now, with Palantir alerts, 

we're talking hours from the time we receive the information to law 

enforcement making the arrest." 

Palantir's partnership with NCMEC was announced in 2010 and can still be 

found on its site. Shortly after NCMEC, Palantir began a partnership with 

Polaris, a subtle but important detail that will be discussed later in this report. 

Interestingly, Palantir has scrubbed any reference of Polaris' partnership from 

its site. Why? Such blog articles like "How Many Years a Slave" written by 

Palantir discussing the partnership are redirected to a 404 page62. 

 
61 https://www.palantir.com/ncmec/ 
62 https://www.palantir.com/2014/01/how-many-years-a-slave/ 

https://www.palantir.com/ncmec/
https://www.palantir.com/2014/01/how-many-years-a-slave/
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Luckily, we were able to locate the original article as shown below. 

 

This discovery appears rather unusual since Polaris appears to still be 

using Palantir's software. Why would Palantir erase any public connection to 

Polaris? And when? Given the extraordinary capabilities Palantir's products 

offer, it was important to examine the origins of this partnership to inform the 

arrangement, motive, and data solution overall. 
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7.4 The Genesis to the Polaris Data Analysis Program 

  In 2012, Bradley Myles, the former CEO of Polaris, attended a Google Ideas 

conference, and through mutual connections, Myles connected with Palantir 

representatives. It is unclear if Myles was intentionally seeking a data solution 

while at the conference, or if the connection and idea was spontaneous. But 

on May 7, 2013, Myles delivered a testimony63 to the Committee on Foreign 

Affairs describing the motive to move to a more robust data solution. He 

stated: 

"We learn new lessons from our work on the national hotline every day, 

and they enrich our initial understanding of hotlines from our earlier local 

hotlines work. Some of the key lessons include: 

Hotlines concretely increase victim identification rates on a national scale. 

Hotlines provide opportunities for millions more community members to 

participate in the anti-trafficking field because they can help with the effort 

to promote the hotline number, or they can be the “eyes and ears” and 

look out for opportunities to call. 

Hotlines cannot be run like an island. Quite the contrary, hotlines need to 

have a deep and wide network of referral relationships and partnerships 

that leverage the strengths of local actors in the field." 

He proceeded to describe the necessities of using the data collected 

through the hotline to detect trafficking trends and patterns: 

"Each one of these tips contains highly relevant information about 

understanding the behavior of traffickers and how they exploit their 

victims. Hotlines therefore are in a unique position to gain strategic 

insights about effective interventions because hotlines often receive 

thousands of calls with information about where trafficking is happening 

and to whom. By adding in a data analysis component, hotlines can 

identify the newest trends and patterns and then communicate those to 

the most relevant actors in the field who can use this information to fight 

the crime." 

Myles later revealed to the committee that in order to disrupt the trafficking 

market, all global hotlines must share data and centralize the information in 

order to build a more sophisticated tool to fulfill the mission of eradicating 

and preventing human trafficking while protecting the innocent. This 

initiative was called the Global Human Trafficking Hotline Network, which 

 
63 https://docs.house.gov/meetings/FA/FA00/20130507/100794/HHRG-113-FA00-Wstate-MylesB-
20130507.pdf 

https://docs.house.gov/meetings/FA/FA00/20130507/100794/HHRG-113-FA00-Wstate-MylesB-20130507.pdf
https://docs.house.gov/meetings/FA/FA00/20130507/100794/HHRG-113-FA00-Wstate-MylesB-20130507.pdf
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Google funded and supported. Polaris also joined forces with Palantir, who 

provided the software and expertise on synthesizing and analyzing data. 

Data is an intricate but critical utility in the technology space. With enough 

metadata and user history, systems can describe user behaviors, tell 

stories, and even predict future actions before they occur (i.e., Artificial 

Intelligence). So, how does Palantir's software work with Polaris' data 

solution? 

In the article entitled "Palantir Now Fighting Human Traffickers, Instead of 

the U.S. Army” written by Foreign Policy64, Polaris uses,  

"...Palantir’s software to identify patterns in information about traffickers 

and victims that are gathered by anti-trafficking hotlines around the globe. 

Basically, Palantir lets Polaris take information other anti-trafficking groups 

receive and put it into one large database — making it easier to connect 

cases of trafficking, map trends, and create plans to combat trafficking 

operations in a specific area. All of this gives non-technical people a 'view 

of the world as discrete objects, relationships and their describing data…” 

Upon Polaris announcing its collaboration, Palantir shared its involvement in 

the partnership on its since-deleted blog post. On April 3, 2013, Palantir 

wrote: 

  "Polaris Project, Liberty Asia65, and La Strada International66 are 

recipients of a $3 million-dollar Global Impact Award67 given by 

Google to support nonprofit organizations that use technology to initiate 

disruptive solutions in their sector.  

Together, these organizations are launching the Global Human 

Trafficking Hotline Network, an initiative seeded by Google Ideas to 

share data and improve coordination between local hotline efforts. 

Palantir is please to announce our collaboration with Polaris Project, 

improving the network's ability to manage and analyze the large 

amounts of disparate data culled from its human trafficking hotline. 

...The donation of our analytical software platform—with built-

in privacy and civil liberties safeguards—as well as our ongoing training 

and support augments Polaris’ existing efforts to disrupt illicit trafficking 

networks and provide much-needed assistance to victims." 

 
64 https://foreignpolicy.com/2013/06/19/palantir-now-fighting-human-traffickers-instead-of-the-u-s-
army/ 
65 https://archive.is/o/yseVw/www.facebook.com/libertyasiahk 
66 https://archive.is/o/yseVw/lastradainternational.org/ 
67 https://archive.is/o/yseVw/www.google.com/giving/impact-awards.html 

https://foreignpolicy.com/2013/06/19/palantir-now-fighting-human-traffickers-instead-of-the-u-s-army/
https://foreignpolicy.com/2013/06/19/palantir-now-fighting-human-traffickers-instead-of-the-u-s-army/
https://archive.is/o/yseVw/www.facebook.com/libertyasiahk
https://archive.is/o/yseVw/lastradainternational.org/
https://archive.is/o/yseVw/www.google.com/giving/impact-awards.html
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  Furthermore, Palantir described68 how the product would optimize 
operations: 

"Polaris Project uses Palantir Gotham69 to leverage the data from nearly 

100,000 calls. NHTRC may collect up to 170 different quantitative and 

qualitative variables per case record. These data originate from disparate 

sources—calls, emails, SMS, online tip reports, and publicly available 

information about trafficking. By integrating this data into a single platform, 

along with their national referral database of 3000 contacts that includes 

anti-trafficking organizations, legal service providers, shelters, coalitions, 

task forces, law enforcement, and social service agencies, Polaris can 

locate emergency response resources and identify critical services for 

victims of trafficking in a matter of seconds."  

  In March 2013, Polaris went live70 with the initiative. In the non-profit world, 

it is inconceivable to gain significant support and funding from a large tech 

giant like Google and acquire an innovative software from an emerging tech 

startup like Palantir to aid in fulfilling a unified goal. This story would seem 

like a fairytale for any struggling non-profit organization desperately trying to 

access technologies and funds with the hopes of further accomplishing its 

mission. But even some fairytales cannot be believed. 

 

 

 

 

 

 

 

 

 

 

 
68 https://archive.is/meGjH 
69 https://www.palantir.com/platforms/gotham/ 
70 https://polarisproject.org/press-releases/polaris-project-launches-global-human-trafficking-hotline-
network/ 

https://archive.is/meGjH
https://www.palantir.com/platforms/gotham/
https://polarisproject.org/press-releases/polaris-project-launches-global-human-trafficking-hotline-network/
https://polarisproject.org/press-releases/polaris-project-launches-global-human-trafficking-hotline-network/
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7.5 The Initiatives, Associations, and Scandals Involving 

Palantir 

Despite its advancements in the technology, nonprofit, and government 

sectors, Palantir's track record has been littered with scandals involving 

privacy breaches, mass surveillance, and political meddling. And yet, 

Palantir always seems to walk away unscathed. Here are a few examples: 

Central Intelligence Agency (CIA) 

It's one thing to perform contractual work with the CIA. 

It's another when the contractor is heavily invested 

by its client. We would be remised to say that it is 

not suspicious that Palantir's origins has ties to the 

CIA. In-Q-Tel71, a venture capitalist firm, is 

essentially a business extension72 of the CIA. Not 

only does In-Q-Tel invest in small startups, it 

controls many of the investment decisions for these 

startups. 

In-Q-Tel can receive funds from other agencies, such as the National 

Security Agency (NSA), Federal Bureau of Investigation (FBI), and the 

Defense Department, to invest in innovative technologies useful for national 

security. But the CIA remains as In-Q-Tel's main source. Though In-Q-Tel 

does not disclose successful investments, through its support Palantir was 

able to build a company with a market capitalization73 at $32 billion (as of 

June 2023). 

 

Department of Homeland Security (DHS) 

Probably its most controversial work to-date, Palantir helped74 DHS on 

numerous projects, including: FALCON, a proprietary version made to 

replicate Palantir's Gotham software product; and Investigative Case 

Management (ICM) System, a modernized version of ICE's legacy system 

TECS that was designed to interface with other systems within and between 

departments. 

 
71 https://www.iqt.org/ 
72 https://www.wsj.com/articles/the-cias-venture-capital-firm-like-its-sponsor-operates-in-the-shadows-
1472587352 
73 https://finance.yahoo.com/quote/PLTR/key-statistics/ 
74 https://epic.org/documents/epic-v-ice-palantir-databases/ 

https://www.iqt.org/
https://www.wsj.com/articles/the-cias-venture-capital-firm-like-its-sponsor-operates-in-the-shadows-1472587352
https://www.wsj.com/articles/the-cias-venture-capital-firm-like-its-sponsor-operates-in-the-shadows-1472587352
https://finance.yahoo.com/quote/PLTR/key-statistics/
https://epic.org/documents/epic-v-ice-palantir-databases/
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Palantir's partnership with DHS' Homeland Security 

Investigations (HSI) division began in 2011. HSI's 

core mission75 includes a variety of transnational 

crimes, one of which is to combat human 

trafficking and child exploitation. In recent years, 

Palantir came under fire as reports76 emerged 

that ICM and FALCON were interfacing with other 

agency databases and exchanging sensitive 

information, some of which have led to national 

coverage involving deportations. Despite these 

revelations, Palantir and DHS continued to do business. 

In 2022, DHS renewed its contract with Palantir, awarding the company 

$95.5 million over a five-year period. 

 

JP Morgan Chase 

In 2009, JP Morgan Chase partnered77 

with Palantir to leverage its software to 

institute stringent measures that would 

servile potentially dishonest traders. The 

former security chief, Peter Cavicchia III, 

quietly worked with a number of Palantir 

engineers to have his security team 

collect various records on the bank's top 

executives. These records included emails, browser history, transcripts of 

phone conversations, and GPS locations. Cavicchia was later caught, 

prompting an internal investigation, and forcing his resignation in 2013. This 

incident, however, did not affect Palantir's relationship with the global bank. 

As of March 31, 2023, JP Morgan Chase invested in Palantir by purchasing 

roughly 536,00 shares78 of Palantir stock, also with the intention to leverage 

AI in banking. 

 

 

 
75 https://www.ice.gov/about-ice/homeland-security-investigations 
76 https://theintercept.com/2017/03/17/palantir-enables-immigration-agents-to-access-information-
from-the-cia/ 
77 https://www.cnbc.com/2018/04/19/jp-morgan-reportedly-had-to-oust-a-security-chief-backed-by-
palantir.html 
78 https://fintel.io/so/us/pltr/jpmorgan-chase- 

https://www.ice.gov/about-ice/homeland-security-investigations
https://theintercept.com/2017/03/17/palantir-enables-immigration-agents-to-access-information-from-the-cia/
https://theintercept.com/2017/03/17/palantir-enables-immigration-agents-to-access-information-from-the-cia/
https://www.cnbc.com/2018/04/19/jp-morgan-reportedly-had-to-oust-a-security-chief-backed-by-palantir.html
https://www.cnbc.com/2018/04/19/jp-morgan-reportedly-had-to-oust-a-security-chief-backed-by-palantir.html
https://fintel.io/so/us/pltr/jpmorgan-chase-
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Cambridge Analytica and Facebook 

In 2018, allegations emerged stating 

Cambridge Analytica accessed and 

improperly handled over 50 million 

Facebook users without users’ consent. 

While the media coverage focused on 

Cambridge Analytica and its influence in 

the 2016 U.S. Presidential election, it was 

alleged that Palantir was working with 

Cambridge Analytica and harvesting 

Facebook user data. There was no binding 

contract79 between Palantir and Facebook. 

 

 

Center for Disease Control and Prevention (CDC) 

At the height of the pandemic, 

Palantir worked with CDC80 "to 

model the potential spread of 

the virus." CDC staffers were 

regular users of Palantir's web 

app, which visualized "the 

spread of the virus" and 

anticipated hospital needs. 

Palantir also worked with the 

U.K. government on a similar 

data analysis. In December 

2022, Palantir was awarded a five year $443 million81 contract to streamline 

other programs involving Palantir -- Health and Human Services (HHS) 

Protect, Administration for Strategic Preparedness and Response (ASPR) 

Engage, Tiberius, and DCIPHER. 

 

 
79 https://www.cnbc.com/2018/03/27/palantir-worked-with-cambridge-analytica-on-the-facebook-data-
whistleblower.html 
80 https://www.prnewswire.com/news-releases/cdc-and-palantir-partner-to-deliver-common-operating-
picture-to-advance-public-health-preparedness-301696566.html 
81 https://www.prnewswire.com/news-releases/cdc-and-palantir-partner-to-deliver-common-operating-
picture-to-advance-public-health-preparedness-301696566.html 

https://www.cnbc.com/2018/03/27/palantir-worked-with-cambridge-analytica-on-the-facebook-data-whistleblower.html
https://www.cnbc.com/2018/03/27/palantir-worked-with-cambridge-analytica-on-the-facebook-data-whistleblower.html
https://www.prnewswire.com/news-releases/cdc-and-palantir-partner-to-deliver-common-operating-picture-to-advance-public-health-preparedness-301696566.html
https://www.prnewswire.com/news-releases/cdc-and-palantir-partner-to-deliver-common-operating-picture-to-advance-public-health-preparedness-301696566.html
https://www.prnewswire.com/news-releases/cdc-and-palantir-partner-to-deliver-common-operating-picture-to-advance-public-health-preparedness-301696566.html
https://www.prnewswire.com/news-releases/cdc-and-palantir-partner-to-deliver-common-operating-picture-to-advance-public-health-preparedness-301696566.html
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Los Angeles Police Department (LAPD) 

In 2020, reports82 revealed Palantir's partnership 

with LAPD and how it created one of the most 

controversial databases, which was none other 

than a massive police surveillance system 

containing details from the DMV, license plate 

information, addresses, names, associates, etc. 

The report also revealed that similar data-

sharing agreements83 were made between 

LAPD and other institutions and departments, 

such as California police departments, 

universities, school districts and airport police, which transferred data into 

the Palantir's software. 

 

 

 

Ukrainian Government 

Shortly after the war in Ukraine began in 2022, Palantir established 

operations84 to help the Ukrainian government make real-time battlefield 

decisions using artificial intelligence. The 

use of Palantir's software was initially 

intended to "help resettle Ukrainian 

refugees to the UK, Lithuania and Poland." 

The scope expanded to then include 

military operations as the war continued. 

Similar operations using Palantir's 

software were used in Afghanistan "to 

make decisions and more effectively target and kill enemy combatants." 

Ukraine is not being charged for use of Palantir's services. 

 

 

 

 
82 https://www.buzzfeednews.com/article/carolinehaskins1/training-documents-palantir-lapd 
83 https://s3.documentcloud.org/documents/7219695/Request-18-1696-COMBINED-FILES.pdf 
84 https://www.bloomberg.com/news/articles/2023-05-25/palantir-signs-on-for-reconstruction-work-in-
war-torn-ukraine#xj4y7vzkg 

https://www.buzzfeednews.com/article/carolinehaskins1/training-documents-palantir-lapd
https://s3.documentcloud.org/documents/7219695/Request-18-1696-COMBINED-FILES.pdf
https://www.bloomberg.com/news/articles/2023-05-25/palantir-signs-on-for-reconstruction-work-in-war-torn-ukraine#xj4y7vzkg
https://www.bloomberg.com/news/articles/2023-05-25/palantir-signs-on-for-reconstruction-work-in-war-torn-ukraine#xj4y7vzkg
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The Clinton Foundation 

  Palantir worked with the Clinton's85 on the Clinton Global Initiative (CGI) on 
disaster relief and portfolio trends. The supposed connection was initiated86 
by Haim Saban, a media mogul, who emailed John Podesta, who at the 
time was Hillary Clinton's campaign chief. According to email records, 
Palantir CEO Karp did not work with any political campaigns with the 
exception of one he was interested in: Hillary Clinton. 

  Why are these details essential? Because what appears to be isolated 
events may actually be a trend going unnoticed. Although this list of 
initiatives, associations, or scandals surrounding Palantir is not 
comprehensive, it is an alarming track record nonetheless, and it does not 
seem that Polaris and Palantir's collaboration was by coincidence. What 
exactly was Bradley Myles, and other Polaris executives, trying to achieve 
by using such a controversial tool? Disparate systems interfacing with each 
other to collect more data can be an added benefit for organizations looking 
to obtain more holistic data visualizations and patterns. But if the safety of 
the victims and callers are a concern, why aren't callers informed about how 
their personal information is handled and how it is used? Additionally, who 
has access to it? 

 

7.6 Dissecting the Polaris Reports 

  Each year, Polaris is revered as the organization with the leading statistical 

data in human trafficking. We are told to believe that Polaris, being the 

single source of truth, would help eradicate trafficking by detecting trends 

and sharing these analyses with other organizations, law enforcement, and 

stakeholders so that respective parties can respond adequately. 

  But there are several issues with Polaris' data set, and we certainly are not 

the first ones to question the validity of it. The most notable article to single 

out anti-trafficking organizations and the statistics they share was the 2015 

article "Special Report: Money and Lies in Anti-Human Trafficking NGOs"87 

by Anne Elizabeth Moore. Moore investigated roughly 50 prominent 

organizations who aligned their missions or goals of either eradicating or 

 
85 https://stories.clintonfoundation.org/analyzing-and-learning-from-the-cgi-commitment-portfolio-
24ba982ceeb1 
86 https://gizmodo.com/did-hillary-clintons-campaign-work-with-peter-thiels-pa-1788557665 
87 https://truthout.org/articles/special-report-money-and-lies-in-anti-human-trafficking-ngos/ 

https://stories.clintonfoundation.org/analyzing-and-learning-from-the-cgi-commitment-portfolio-24ba982ceeb1
https://stories.clintonfoundation.org/analyzing-and-learning-from-the-cgi-commitment-portfolio-24ba982ceeb1
https://gizmodo.com/did-hillary-clintons-campaign-work-with-peter-thiels-pa-1788557665
https://truthout.org/articles/special-report-money-and-lies-in-anti-human-trafficking-ngos/
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bringing awareness to human trafficking and found that many did not fulfill 

their mission, including Polaris. Moore stated: 

"With names reliant on metaphors of recovery, light and sanctuary, 

anti-trafficking groups project an image of transparency. Yet these 

groups have shown a remarkable lack of fiscal accountability and 

organizational consistency, often even eschewing an open 

acknowledgement of board members, professional affiliates and 

funding relationships." 

"...One organization addressed below, the Polaris Project, would 

seem to justify the narrow focus on the sex trade, claiming to have 

received calls to the hotline of their National Human Trafficking 

Resource Center88 reporting 2,740 cases of sex trafficking in 2013, 

compared to 634 reporting labor trafficking. Yet since Polaris and 

many other organizations are heavily invested in 'raising awareness' 

of the potential for human trafficking in what may well be benign or 

legal situations, there’s no telling how accurate their findings are." 

Moore then questions the dubious data collected by these organizations. She 

found it difficult to pinpoint exactly how these numbers were derived and how 

accurate they were: 

"Numbers throughout the murky world of human trafficking are 

notoriously hard to verify. How many traffickers? Uncountable! How 

many victims? So many! How old are they? Too young! How much 

money changes hands? Zillions upon gajillions of dollars, daily! 

'Scarily lucrative,' Time declared it in a May 2014 headline. Sound 

unbelievable? It is, and aid groups will claim it’s because the 

unvarnished truth of human slavery is incomprehensible to most 

living Americans today." 

"...The DC-based Polaris Project, with a $7.3 million budget, is 

slightly more careful to word unverified statements, but rarely offers 

any corroboration. 'In street-based sex trafficking, victims are often 

expected to earn a nightly quota,' one reads89, 'ranging from $500 to 

$1,000 or more, which is confiscated by the pimp. Women in 

brothels disguised as massage businesses typically live on-site 

where they are coerced into providing commercial sex to 6 to 10 

men a day, 7 days a week.' The uses of 'often' and 'typical' are cues 

that the numbers are shady, but the only resource cited on the page 

 
88 https://www.traffickingresourcecenter.org/states 
89 https://www.polarisproject.org/human-trafficking/sex-trafficking-in-the-us 

https://www.traffickingresourcecenter.org/states
https://www.polarisproject.org/human-trafficking/sex-trafficking-in-the-us
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is Polaris’ own National Human Trafficking Resource Center, which 

makes no claims regarding sex work earnings or numbers of clients. 

The 'nightly quota' may have come from The Urban Institute, which 

notes that 18 percent of the pimps they spoke to in major US cities 

set quotas between $400 and $1,000 per night. But most of the 

pimps they spoke to didn’t set quotas and sex workers often 

distinguish certain pimps from traffickers in the first place." 

Moore expressed deep concerns surrounding the legitimacy of these 

organizations and whether they were serving the very people who needed 

help the most. Ultimately, she presented enough evidence to suggest that the 

amount of money these anti-trafficking organizations rake in does not 

translate to the documented figures allocated towards services or support for 

trafficking victims: 

"Of the 50 anti-trafficking organizations examined, a total of 19 

disclosed recent annual budgets of $1 million or more, most in 2012 

or 2013. (Only the Association for the Recovery of Children’s 

financial data is from earlier – 2007 – and was extremely difficult to 

track down.) Many organizations pulled in more; in fact, the total 

combined earnings from those 19 organizations were more than 

$677.5 million. The remaining organizations that made financial data 

available, combined, took in more than $8 million. Presuming that 

each of the nine organizations that make no financial disclosures 

earn less than $50,000 per year – say, $40,000 (and only two 

disclosing organizations made under this amount, so this seems low 

but plausible) – we can add another $360,000 to this total. (This 

number is certainly an underestimate, as many of the non-reporting 

organizations have more than one employee, so likely pull in more 

than $50,000 per year; surely, the three public-private partnerships 

have larger annual budgets.) This suggests the approximate annual 

income of $686 million split among the 50 groups. It may not seem 

like much, for 50 organizations spread across a giant country, 

working on what may be one of the most pressing human rights 

issues of our day. Yet $686 million breaks down to about $13.7 

million per group, per year – money most organizations of any size 

would be thrilled to get their hands on. And this amount doesn’t 

include federal funds spent to fight human trafficking, rumored to be 

between $1.2 and $1.5 billion per year." 
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"...Given the $686 million anti-trafficking budget shared by 50 of the 

most prominent organizations (which doesn’t count federal costs), 

this breaks down to an average budget of $343,000 per case – 

certainly enough to secure each victim a safe place to live for at 

least a year. Yet a 2013 report found only 682 beds available, 

nationwide, to victims of trafficking, with another 354 more planned 

for 2014." 

  Now, let's examine some of Polaris' available reports. Remember, the 

source that drives the data is the hotline, and yet testimonies from both 

internal staff and callers suggest the hotline is chronically inefficient and 

understaffed. Callers have also noted long wait times (2+ hour waits) to 

speak with an advocate; some callers never connect with an advocate and 

simply give up. This strongly suggests that the volume of data collected, or 

even the sample size, is significantly smaller (and possibly manipulated) if 

the number of unsuccessful attempts is higher than the number of 

successful connections. According to Polaris, only calls successfully 

connected are counted towards their metrics. 

One statement that immediately stood out in Polaris' 2020 report90 is a 

disclaimer describing the data and the hotline. The report states: 

"This data should not be mistaken for the prevalence of human trafficking in 

North America over a given year. The data only reflects contacts with the 

Trafficking Hotline, which Polaris operates in cooperative agreement with the U.S. 

Department of Health and Human Services. The Trafficking Hotline exists first and 

foremost to serve victims and survivors of sex and labor trafficking. Information is 

gathered only to the extent that it is necessary to provide that service. Because 

each situation is unique, so to are the questions answered and answers recorded. 

It is impossible to know how many other situations of trafficking or exploitation 

are occurring that are never reported, nor does that Trafficking Hotline know the 

outcome of these situations or if they ultimately meet the legal definition of 

trafficking." 

Similar language was used in their 2019 report.  

(For the purpose of this investigation, our analysis below only included the 
2019 report.) 

 
90 https://polarisproject.org/wp-content/uploads/2022/01/Human-Trafficking-Trends-in-2020-by-
Polaris.pdf 

https://polarisproject.org/wp-content/uploads/2022/01/Human-Trafficking-Trends-in-2020-by-Polaris.pdf
https://polarisproject.org/wp-content/uploads/2022/01/Human-Trafficking-Trends-in-2020-by-Polaris.pdf
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  The 2019 data represented in the report is documented for one full 
calendar year. Polaris noted that in 2019, 22,326 victims and survivors were 
identified. At an initial glance, this appears like a reasonably large number, 
but after further comparing this data set to other national hotlines, the 
differences are shocking. 

Figure 1: Polaris Project Data Report Year 2019 
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In Figure 1, the first page of the 2019 Data Report above, the "Contact from 
Victims and Survivors Themselves" bar graph shows rapid increases in the number 
of contacts from victims and survivors. What is unclear is if there are repeat 
contacts? If so, is this documented in Polaris’ system? What measures does 
Polaris take if these victims/survivors are repeat contacts? How does Polaris track 
calls that don't go through? 

Next, the colorful chevron graph at the bottom of Figure 1, illustrates the total 
number of situations of human trafficking identified. 

Figure 2: Polaris Project Data Report Year 2019 
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On the second page (Figure 2. Second Page of the 2019 Data Report), 

Polaris noted receiving over 48,000 contacts. Polaris discreetly uses the 

term “contacts” but does not indicate these as “calls”. 

Finally, a skilled data analyst will also notice that Polaris call metrics have 

been obscured behind percentages instead of displaying actual numbers. 

Percentages can be useful at times to show dramatic changes, but they can 

also be deceitful to embellish the truth to avoid telling the real story. The 

accurate way to view statistical data is to view the whole numbers in 

conjunction with percentages.  

For instance, if only 2 calls made to the hotline were successful out of a total 

of 3 calls in one day, the success rate for calls connected would be 66.6%. 

Now, let’s take a larger data set. Let’s say a call center received 1,000 calls 

in a single day and 656 of those calls were successfully connected. The 

percentage then would be 65.6%. The percentages from both of the 

examples are identical, but the actual numbers provided the additional 

context needed to know the real story and volume.  
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Figure 3: Polaris Project Data Report Year 2019 
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7.7 Polaris Privacy Policy 

We'd like to also bring attention to a very short and vague privacy policy, 

concerning data protection with a focal point to donors. For the interest of 

victims calling into the hotline, it would be ideal to know how exactly their 

personal details are processed and stored. 

 

 

7.8 Comparisons 

Let’s take a look at another hotline that is more transparent – the National 

Domestic Hotline. This hotline has the exact conditions as the trafficking 

hotline, including: 

• A 24 hour national hotline. 

• A population requiring immediate needs. 

The similarities, however, stop there. Here are the differences between the 

two. 
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Figure 4: Second page of the National Domestic Violence Hotline 2020 Impact Report91 

 
91 https://www.thehotline.org/wp-content/uploads/media/2021/06/Hotline-EOY-Impact-Report-
2020_FINAL.pdf 

https://www.thehotline.org/wp-content/uploads/media/2021/06/Hotline-EOY-Impact-Report-2020_FINAL.pdf
https://www.thehotline.org/wp-content/uploads/media/2021/06/Hotline-EOY-Impact-Report-2020_FINAL.pdf
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On the first page (Figure 4. First page of the National Domestic 

Hotline), the National Domestic Hotline report explicitly defines a 

“contact”. It also notes how many contacts were received based on 

the contact method. Finally, it explicitly shows how many 

calls/chats/texts were received and how many were answered. Out of 

the total received in 2020, the hotline was able to answer 57% of 

those contacts. 

Moreover, it is clear to the reader how the hotline is performing year-

over-year and within a given year. These are the types of basic 

questions that should be answered and not solely concealed behind 

percentages. 

Finally, the National Domestic Violence report is able to distinguish 

who is calling the hotline, the age, additional demographic details, and 

other pertinent details to help dissect and understand trends in abuse 

and the various types. These details are invaluable to consumers of 

this report because there are clear patterns noted through the calls, 

prompting clear, actionable decisions. 
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Figure 5: Second page of the National Domestic Violence Hotline 
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It is shocking, to say the least, that a large organization such as Polaris 
who runs the national hotline and oversees the global hotline can receive 
substantial amounts of donations and funding, collaborate closely with 
technology leaders in the industry, establish a sophisticated data repository 
costing on average over $800,000 a year and still fail to produce action-
driven outcomes towards its mission of anti-trafficking.  

What Polaris leadership (knowingly) fails to understand is that this data 
would help law enforcement expedite cases, link possible victims to a 
trafficker or multiple traffickers and take rings down, if that is in fact what 
Polaris wants. This data would offer smaller, non-profit organizations 
fighting the same goals the ability to refine their strategies, services, and 
support for local victims based on noticeable trends. This data, if it was fully 
disclosed, would bring awareness to the public so that it would promote 
more activism towards anti-trafficking and ensure the safety of all victims, 
especially children. But Polaris continues to seemingly starve stakeholders 
and recipients with weak statistics and little perceivable action.  

So, if the depth of the data is limited to a select few, then who? Who is 
accessing the data? What are these actors trying to monitor? Are data sets 
being manipulated to conceal something more nefarious? Is Polaris 
interfacing with other systems outside of its ecosystem that the public isn't 
aware of? Or rather, is Polaris acting as a front to something else?  

The ones who are hurt the most by this are the trafficking victims. They 
are already in a vulnerable state where survival is paramount. Calling a 
hotline should not have to be a stressful experience, and it certainly should 
not be a data collection tool with the intention of surveilling or conducting 
other backdoor motives. The victims have every right to know how their data 
is collected and used, otherwise Polaris has failed in providing the one thing 
every victims seek to regain: Trust.  

 


